Definitions

Notes from 22nd Social Firms Europe CEFEC Conference in Prague workshop C1 on definitions, 12th September 2009 

Facilitator:
Sally Reynolds (CEO, Social Firms UK and Secretary General, Social Firms Europe CEFEC)

This workshop was attended by approximately 25 people, representing 10 different countries. The purpose of the workshop was to find out the various interpretations of the terms ‘social economy’, ‘social enterprise’ and ‘Social Firms’ in order to discuss and try to find consensus on the definitions across Europe if possible.

The first terminology to be discussed was that of ‘SOCIAL ECONOMY’, so delegates from each country recorded what this term meant to them personally (with acknowledgements in many cases that the individuals themselves were not experts in this field).

ROMANIA: 
‘all the business transactions, which involve revenue and expenses, generated by a Social Firm’

CZECH REP: 
‘an economy which is not focussed only on profit – there is a social aspect to it’

DENMARK:
‘it’s different from a Social Firm! Social economy is at the level of providing broader opportunities to people’

AUSTRIA:
‘all efforts not only targeting on economic growth but also on social aspects’

FINLAND:
‘an economy comprised of four sub-types: Social Firms, co-ops, Community Interest Companies and association owned companies’

GREECE:

‘anything which is not public and/or private’

GERMANY:

‘subsidised businesses with the aim to occupy disadvantaged people’

AUSTRALIA:
‘community or NGO sector – any group with social and community development as its first priority’

Sally then outlined how, in the UK, the SOCIAL ECONOMY is called ‘Third Sector’, and this makes it slightly easier to explain, because:

· the FIRST sector is the PUBLIC sector

· the SECOND sector is the PRIVATE sector

· the THIRD sector is everything else, including small one-person volunteer outfits right through to the largest social enterprise businesses

So in the UK, social enterprise fits within the Social Economy (or third sector).
The group then discussed what their various interpretations of the term ‘SOCIAL ENTERPRISE’ was:

ROMANIA: 

‘business made from the heart for special people’

CZECH REP:
‘business working in the community providing opportunities to disadvantaged people. Businesses operating in the open market to fulfil a social objective’. There was some discussion amongst Czech colleagues at this point and it was added that the focus may not always be about disadvantaged people

DENMARK:

‘space for social innovators and social entrepreneurs’

AUSTRIA:
‘social economic enterprises targeting to integrate people with disadvantages on the labour market into the “first labour market”
FINLAND:
‘businesses that operate but not just for disadvantaged people’ (there was some debate here amongst Finnish colleagues as to whether social enterprises only operate in the social sector and it was agreed they don’t)

GREECE:

‘not only businesses but have a care and social element as well’

GERMANY:
‘Zuverdienst – places where people go to earn on top of their state benefits’

AUSTRALIA:
‘enterprise whose nature is inclusive and enabling to disadvantaged people’

NORWAY:
‘businesses that offer employment to disadvantaged people’ (this is from an EU perspective), and then the lady gave her personal understanding of the meaning in Norway as ‘labour market firms running employment services to the authorities, mainly temporary employment’

Sally then outlined the widely accepted definition of ‘social enterprise’ in the UK: 

‘Any business that trades for a social and/or environmental purpose. The businesses need to generate profit which is then reinvested back into helping the business meet its set social and/or environmental objective.’

She explained that, in the UK, there are 62,000 social enterprises. Various types include community businesses, credit unions, worker co-ops, development trusts and Social Firms. Many social enterprises do not belong into a particular category, like The Eden Project, or Café Direct as examples. An accepted feature is that the level of income from trade needs to be more than 50% in social enterprise.
Only a small proportion of the 62,000 will be focussing on helping disadvantaged people with their route into employment. To help distinguish between the social enterprises that do work on somehow assisting disadvantaged people back into the labour market, whether that’s through training, rehabilitation, job placement or job creation, there is a sort of mini-umbrella using the term:

‘Work Integration Social Enterprises’

Social Firms sit within this grouping, as their role is to create sustainable employment for people severely disadvantaged in the labour market, but other types of WISE include those that run training or transitionary employment contracts for disadvantaged people on their route back into employment in the ‘first’ labour market, or focus on finding, supporting and placing people into outside jobs (e.g. supported employment agencies).
So – every Social Firm is a social enterprise, but not every social enterprise is a Social Firm.

AND

Every Social Firm is a Work Integration Social Enterprise (WISE), but not every WISE is a Social Firm…

The group then moved onto defining the term ‘Social Firm’.

ROMANIA:

‘business with added value’

CZECH REP:
the colleagues from Czech Republic expressed frustration at how varied the opinions were about what Social Firms are defined as in their country. The focus seems to be on disability and there is significant confusion between ‘social enterprise’ and ‘Social Firms’

DENMARK:
‘need to fulfil three main areas: 1) social impact, 2) employ a percentage of disadvantaged people, and 3) the profit stays in the firm’

AUSTRIA:
‘may be broader than the Social Firms Europe CEFEC definition – probably more of a WISE (e.g. 20-60% of income needs to come from trade)

FINLAND:
‘use the CEFEC definition, just use the wrong term (i.e. ‘social enterprise’ when they’re really describing Social Firms!). Key features are therefore minimum 30% employment of disadvantaged people, more than 50% of income from trade and need to operate in the open market.’

GREECE:

‘use the CEFEC definition’

GERMANY:
‘businesses on the open market, normal salaries to their employees who are comprised of both disabled and non-disabled people’
AUSTRALIA:
‘CEFEC definition’. A colleague added ‘social enterprises with commitment to job creation, social integration, inclusive wages and conditions’
Sally explained that her description of Social Firms relates to the context of social enterprise. If social enterprise is any business that trades for a social and/or environmental purpose, then the particular social purpose of a Social Firm (as one type of social enterprise) is to create sustainable, paid employment for people otherwise severely disadvantaged in the labour market, within the business. 

They are market-led businesses and have to create at least 30% employment for severely disadvantaged people (she explained that 30% is the accepted level across Europe, but that in the UK they use 25% as the minimum percentage). Like all social enterprises, Social Firms need also to generate more than 50% of their total income through trade and sale of their product/service.

Useful items to refer to:

· Slides on definitions produced by Sally (drawn on flipchart instead for workshop purposes)

· Values-Based Checklist produced by Social Firms UK

· Social Firms Europe CEFEC definition of Social Firms

An outcome of the workshop was for a Social Firms Europe CEFEC working group to be set up and take this work forward. The working group will comprise of Athena Frangouli, Sally  Reynolds and Jaana Merenmies, and will also link into the Czech working group on definitions.
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