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WHY MENTAL HEALTH MATTERS 
AT WORK 1/3

• We spend a lot of time at work

• Workplaces present an important forum to identify and support existing
mental health needs

• Work can be very positive for mental health (and vice versa!)

• Poor working conditions & quality of work : additional risk factors for
mental health
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• Persistence of stress can lead to other problems and diseases (Chronic
fatigue, burnout, musculoskeletal or cardiovascular diseases)

• Negative impact on job satisfaction, morale and performance (i.e.
absenteeism, presenteeism)

• Negative impact on productivity and health of the organisation

• The costs of poor mental health for individuals, employers and society
are enormous



• 1 in 6 people across EU countries has a mental health problems (84
million people)

• Overall costs related to mental ill-health are estimated to exceed 4% of
GDP across the 28 EU countries (EUR 600 billion)

• 1.6% of GDP (or EUR 240 billion) in indirect costs related to labour
market impacts (lower employment and lower productivity)

• Absenteeism and lower productivity: EUR 42 billion in EU countries
• Costs of presenteeism: EUR 23 billion

WHY MENTAL HEALTH MATTERS 
AT WORK 3/3



UNDERSTANDING STRESS AND ITS RISKS 1/3

• Work-related stress: harmful physical and emotional response caused by
an imbalance between the perceived demands and the perceived
resources and abilities of individuals to cope with those demands.
• Dynamic interaction between the individual and the environment
• Stress is not a challenge
• Not a disease, yet first sign of a problem

• Psychosocial hazards/risks: those aspects of the design and management
of work and its social and organisational contexts which have the potential
for causing psychological or physical harm.



ESENER-2  – Risk factors present in the establishment (% establishments, EU-28) 

Base: all establishments in the EU-28.

Note: psychosocial risk factors shaded in pink.
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Discrimination, for example due to gender, age or ethnicity

Employees' lack of influence on their work pace or work processes

Job insecurity

Poor communication or cooperation within the organisation

Long or irregular working hours

Loud noise

Heat, cold or draught

Increased risk of slips, trips and falls

Chemical or biological substances

Time pressure

Risk of accidents with vehicles in the course of work

Lifting or moving people or heavy loads

Risk of accidents with machines or hand tools

Repetitive hand or arm movements

Tiring or painful positions, including sitting for long periods

Having to deal with difficult customers, patients, pupils etc.

Source: 2014 ESENER-2 survey by EU OSHA
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https://osha.europa.eu/en/surveys-and-statistics-osh/esener/2014
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HOW TO SUPPORT A MENTALLY HEALTHY 
WORKPLACE ? 1/3 



• Create a culture of openness: mental health should not be a taboo subject at
work, it should become a topic of conversation and a focus for shared activity

• Make an organisational commitment to mental health at board level,
encourage senior executives to speak up and champion positive mental health

• Find ways of measuring the mental health and wellbeing of workforces and
report to top level management and board level

• Training on mental health for employers, front line managers and employees

• Consider reasonable adjustments for employees experiencing severe or longer
term mental health problems
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MHE infographic: How to support a mentally healthy workplace?

https://mhe-sme.org/new-infographic-how-to-promote-mental-health-in-the-workplace/


Thank you for your attention! 


