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1. SFE CEFEC first Webinar

5 specialists from Italy, Germany and Romania informed us about 𝑺𝒐𝒄𝒊𝒂𝒍 𝑬𝒏𝒕𝒆𝒓𝒑𝒓𝒊𝒔𝒆𝒔 & 𝑪𝒐𝒑𝒊𝒏𝒈 𝑺𝒕𝒓𝒂𝒕𝒆𝒈𝒊𝒆𝒔 𝒅𝒖𝒓𝒊𝒏𝒈 𝒕𝒉𝒆 𝒄𝒓𝒊𝒔𝒊𝒔
within a CEFEC webinar, which took place on 27th of May through Zoom platform, where 66 people participated. This
webinar was moderated by Felicitas Kresimon, Petru Vasile Gafiuc and Christiane Haerlin.
 

The event was broadcast live on the CEFEC Facebook page  with an impact of over 6,000 people, with over 1,500
views, 63 reactions and 57 shares. 
 

Last but not least, we have to thank the speakers for being part of this online CEFEC event that turned out to be a real
success:

Green Economy (Pino Rosati)
Digital tools during and after the crisis (Prof. Dr L. Kolhoff)
Mental health (Mariana Armean)
Social firms for inclusion (Klaus Meyer von Brickwedde)
Europe and social enterprises (Luigi Martignetti)

 

If you didn’t manage to see the webinar until now, you can still check the registration HERE!

2. Digital media in Social Enterprises

Erasmus+ project: 
Survey on the use of digital media in social enterprises

Since November 2018, we have been conducting a transnational project in the European education program Erasmus+ to
discuss the use of digital media in social enterprises and to get to know examples of good practice. The project group
comprises around 15 people from six organizations. Caritas Köln (GER) has taken over the management of the project,
partners are CEFEC (BEL), Diakonia Sfântu Gheorghe (ROM), KOISPE Diadromes (GR), Pagalbos (LIT) and Bucovina
Institute (ROM).
 

At our third project meeting in Kaunas (LIT) in October 2019 we had agreed to design and undertake a common
European training on digital teaching and learning methods. We think this is a very innovative action and I am very
pleased that everyone agreed with this idea and supports it in our Erasmus+ project.
In order to get a good basis for the development of the online seminar, we have developed an extensive questionnaire.
We sent our survey to all project partners in mid-July as a digital questionnaire. The questionnaire could also be
forwarded to member organizations of the project partners. Participants were asked to complete the questionnaire by 15
August 2020. The result of the survey should give us information on what content we can develop for our European online
seminar.
Fortunately, 33 people have taken part in the survey so far. They are employees of our project partners or of their
member organizations. In total, the questionnaire included 12 key questions.
 

We would like to present some important results:

96 % use a smartphone or mobile phone at work, more than 90 % use a notebook or desktop computer but only 42
% use a tablet
Only 4 % have an interactive whiteboard and only 9 % have experience with a 3D printer.
Personal competence in dealing with digital devices like smartphone, notebook, tablet or desktop computer used in
the workplace is predominantly rated with good (24%) and very good (69%) results.
A high percentage uses the listed digital programs and applications. 100% use office programs (e. g. Word, Excel),
88 % use chat programs like WhatsApp, 97% presentation programs like PowerPoint, 97% video conferencing
programs (e. g. Zoom, MS Teams, Skype) or are active on social networks (82%) like Facebook, Twitter or
Instagram. 88% use video offers like YouTube.

There is a relatively low use in learning games
(42%), digital tests (67%) and learning apps (53%).
With regard to the above-mentioned digital programs
and applications, the competence to use is usually
described as good (20%) to very good (72%).
Fortunately, 26 participants would in principle be
willing to participate in a European online seminar (in
English). That is an encouraging result.
There is a special learning interest in digital learning
games (82%), digital test and exercises (88%) and
learning apps (89%). But also in the use of learning
platforms like Moodle (65%), graphical programs
(87%) or video offers (55%).
The participants’ experience to date with the use of
digital media in social enterprises is extremely
positive. A large majority believe that the use is
motivating (88%) and improves the results of the
work (91%). It facilitates the individual support of
people who work in a social enterprise (79%),
supports physically impaired employees (66%) and
promotes the attractiveness of the workplace (82%).

The results of the survey are now incorporated into the further conception of the online seminar, which is to be completed
by the end of 2020 and will then be tested with a pilot group. For us, the implementation of joint training for European
partners is a further step towards a social Europe.
 

Article by Ulrich Förster
Project coordinator
Caritas for the Diocese of Cologne

3. New SFE CEFEC Presidency and networking

The former president and the new president

We introduce the new President of our network, Mrs. Felicitas Kresimon (from
Duemilauno Agenzia Sociale Italy).
 
She took over the Presidency from Mrs. Christiane Haerlin and will coordinate
the organization of the 2021 SFE CEFEC Annual Conference, which will take
place in Brussels/Belgium.
 
The ceremony of handing over the 2020/2021 SFE CEFEC Presidency finally
took place on 28th of August 2020 in Koln, where former President Christiane
Haerlin met with new President Felicitas Kresimon.
 
This exchange of appreciation usually takes place during the last day of the
Annual Conference, but due to the COVID-19 situation, the 2020 SFE CEFEC
Conference had to be organized online in March.
 
Let's hope next year the situation will be better, because we really miss the face
to face meetings with our members!

Meeting in Suceava
 
Bucovina Institute was very happy to host, during the
period 11-16 July, our SFE CEFEC 2020-2021 President,
Felicitas Kresimon.
Together with the Secretariat of the network, we had a very
productive work session to discuss the next steps and
specially to make a plan for the organization of the 2021
SFE CEFEC Conference from Belgium.
Like we always do, we mixed the hard work with fun
activities, like team-building with the staff of Bucovina
Institute and cultural visits.

 
 
 
 
BAG Inklusionsfirmen General Assembly
 
The SFE CEFEC President, Felicitas Kresimon, participated on 1st of 
September 2020 at the BAG Inklusionsfirmen General Assembly, which took
place in Dresden, Germany.
 
It was a great opportunity to finally meet the winners of the 2020 SFE CEFEC
Award from AfB Deutschland and also the organizers of the 2020 SFE CEFEC
Conference, Claudia Rustige and Klaus Meyer zu Brickwedde.

Study visit to Fokus, Prague
 

During the first days of September 2020, Felicitas Kresimon, actual president of Social Firms Europe CEFEC, had the
opportunity to participate in a study visit and an intensive exchange with the SFE CEFEC historical partner organization,
FOKUS Praha, visiting several organizations and social firms active in the field of labor inclusion of people with
vulnerabilities.
The following pictures bear witness to the rich culture of work inclusion that must be supported and is continuously
developed by the numerous actors who collaborate to increase awareness and promote the creation of adequate
regulatory frameworks.

The laundry - Prádelna u Mandelíků social firm of Fokus Praha (https://fokus-raha.cz/cz/)

In the laundry: Tomáš Tahavský (manager of the laundry) and Jiří Novák (director of Center of social firms of Fokus
Praha)

The One box shop - Jedna bedna of Bona (https://jednabedna.cz/)

In the One box shop: from left Pavel Novak, Felicitas Kresimon, Hana Hanibalová (Fokus Praha);  Barbora Fílová
(manager of Jedna bedna) and Simona Šnajdrová (occupational consultant - organization BONA), Jiří Novák

Cafe V. kolona of Greendors (https://www.greendoors.cz/en/home/)

In the V. kolona cafe: Hana Pištorová (occupational therapist - Greendoors), Felicitas Kresimon and Hana Hanibalová
(Fokus Praha)

Studio 27 (www.studio27.cz)
YouTube channel: Studio 27 (plus in English where you can find an interview with

Lorenzo Toresini (board member SFE CEFEC).
In 2017 Studio 27 won the Sozial Marie first prize for social innovation.

from left to right: Břetislav Košťál, Pavel Novák, Eliška Košťálová, Tomáš Vaněk, Hana Hanibalová, (all Fokus Praha),
Felicitas Kresimon

Furthermore we had a short visit to the Silent cafe "Tichá kavárna", a social business run by the NGO Silent world - Tichý
svět (https://www.tichakavarna.cz/).
 

We could visit the editorial office of Czech Galleries (České galerie) which issues monthly Guide to the Czech Galleries (in
Czech and English) and do many exhibitions of the work of artist with experience the mental health problems.
The employees of the editorial office are mainly people with experience with mental health problems.
Both, Studio 27 and Czech Galleries are operating within Fokus Praha. One of there main challenges regards the
destigmatization activities.
 

Finally, during our intensive and interesting exchange about “where are we” in our countries related to the development of
social enterprise and community based services, we had the opportunity to collect new ideas, receive important inputs
and, at least, to confirm the importance of meeting and common thinking, in order to focus and strengthen our strategies
on local, national and European level.
Thank you for all that!!
 

Article by Felicitas Kresimon

4. New projects
 

Mentoring for Social Change and Life-Long Learning (M-LEARN)

M-LEARN is an Erasmus+ project, which will start at the end of October 2020 and will be implemented for a period of 24
months, focusing on innovative use of mentoring for social change and life-long learning. The overall objective of the
project is to improve competences of the adult educators, trainers, tutors, mentors and business and social entrepreneurs
(from 6 different countries: France, Spain, Belgium, Bulgaria, Romania and Slovenia) in the areas of motivational literacy
and effective use of innovative lifelong learning solutions in order to support them to create unique and tailor-made
educational experiences for their learners.
 

The applicant organization is located in France (Anne Perault) and the partners within M-LEARN are the following: SFE
CEFEC (Belgium), European Development Foundation, CEFEC member from Bulgaria, Bucovina Institute, CEFEC from
Romania,  SOLUCIONES TECNO-PROFESIONALES CONSULTING (Spain) and UPI - ljudska univerza Zalec (Slovenia). 
 

Our network had the opportunity to be part of this exchange of good practices at the invitation of our CEFEC member
Vitlena Vasileva from EDF Bulgaria.
 

Social Firms Europe CEFEC goes to AFRICA

 

On 10 September Felicitas Kresimon and Vasi Gafiuc had a meeting with our members Umberto and Maurizio from Circle
association for international cooperation & development Merano Italy and talked about the implementation of one
innovative project to support start up on social enterprises for Maasai Women from Arusha communities/Tanzania.
 

CEFEC is an official partner of this project and we will be involved on training phase and our expert members were invited
to be part of the next year delegation in Tanzania. Keep tuned about this opportunity of cooperation with AFRICA!
 
 

Ongoing projects

 

DIGI4SE
DIGI4SE or The use of digital media in Social Firms practice: an European comparison is an Erasmus+ project which
started two years ago, in 2018, focusing on the professional exchange of information on digital training issues in the
context of social firms and on the familiarization with good working practices in the participating European countries. To
this end, a cross border dialogue is to be set up and specific relationships initiated throughout the cooperation. This
cooperation takes place under the coordination of Caritas Association for the Archdiocese of Cologne - DICV (Germany)
with partners from other countries around Europe: CEFEC (Belgium), The Diakonia Christian Foundation Sfântu
Gheorghe (Romania), Bucovina Institute (Romania), Pagalbos namuose tarnyba (Lithuania) and KoiSPE Diadromes
(Greece).
Due the global crisis that has been affecting all the countries involved in the project, we have to organize our
Management Meetings via Zoom and to manage to carry out the tasks within DIGI4SE, each partner continuing to work
online in order to meet the objectives and to obtain the best results. 
 

You can find more information HERE!

 
SEPAL
SEPAL or Supporting Employment Platform through Apprenticeship Learning aims to create an innovative model for job
insertion of 300 NEETs minimum. SEPAL’s target group are NEETs aged 24-29 years old, which are part of vulnerable
groups such as: people with disabilities, people at risk of poverty, Roma people, migrants or without any certification or
professional experience. The project is funded by Iceland, Liechtenstein and Norway through the EEA and Norway Grants
Fund for Youth Employment. SEPAL is implemented by Bucovina Institute in partnership with other 4 organisations from
around Europe, which are also members of CEFEC: Fundacio Privada Pere Closa (Spain), ZISPB (Lithuania), KoiSPE
Diadromes (Greece) and Collegium Balticum (Poland).
What is important to mention is that within the SEPAL project, we paid attention to an important aspect about the NEETs:
their digital skills. The target of the project concerns the employment of at least 60 people from each partner country and 
we strongly consider that having digital skills will increase the chances of one NEET to look for a job, to identify and to
apply for one.
According to our statistics realized within our project, you can observe in the image below the numbers per each partner
country. The total number indicates that from 1075 young people registered on our platform, only 740 (68,84%) of them
have basic or above basic digital skills.
 
You can find more information HERE!

5. BAG IF Newsletter 

A summary of the newest edition (09/20)
 
The main message is, that  there is hope for state aid after hard months of survival of the inclusive social firms, due to
corona.
 
BAG if was happy to hold a general meeting physically with 130 persons on 31.08.2020 in Dresden, after the annual
conference 2020 could not take place because of COVID-19. The new chairman, successor of Dr. Fritz Baur, is Ulrich
Adlhoch. There was an atmosphere of hope after hard times for all inclusive business in Germany. Social firms have been
affected by the crisis but not many had to close their business so far.
 
The Freudenberg Prize was awarded to the Bergedorfer Impuls Betriebsstätten GmbH because of their exemplary
inclusion strategies for people with mental health conditions.
 
The CEFEC Award was awarded by the sitting president of CEFEC, Felicitas Kresimon, to the German company AfB for
its ecological and inclusive concept of their social firms,  in its digital services in Germany and several European countries.
 
The EU Parliament demanded strongly a new strategy for disabled people and addressed this to the EU Commission.
This appeal includes the recognition and protection of inclusive and social firms.
 
State aid for inclusion firms to bridge the corona-related bottlenecks of small businesses, including the necessary liquidity
support, has finally been initiated in the whole of Germany. The next step, the adoption of the guidelines, however, is still
urgently awaited.
 
The prospect of low-interest financing for nonprofit companies is also being held out. Additionally, there are special
programs for inclusive companies in a couple of German provinces.
 
As in past years, the BAG will organize “information weeks” with the aim of welcoming members of the German Federal
Parliament to inclusive companies, hoping they will make a political commitment to the further development of inclusive
companies.
 
You can read the bag if Newsletter, in German language HERE!
 
Article by Klaus Meyer and Christiane Haerlin
 

6. Visiting Luc Ciompi in Switzerland
 

Social Firms Europe CEFEC from its beginning in 1987 was escorted by social psychiatrists who understood that
rehabilitation and integration into our western working society is part of a holistic approach of treatment for persons with
mental health problems.
 

Hardly any other psychiatrist has influenced the development of psychiatry as much through research and practice as the
Swiss social psychiatrist Luc Ciompi. Along with Franco Basaglia, Douglas Bennett, Caspar Kulenkampff, Niels Pörksen
and Klaus Dörner he set the compass by which psychosocial professionals in Europe orient themselves when developing
an attitude of respect, competence and effectiveness in treating patients.
 

It is thanks to Luc Ciompi that his research and practice on schizophrenia gives a much more hopeful picture on the
recovery and reintegration of patients in work and society than the teaching of the early 20th century postulated. People
suffering from psychosis are not mad, but can be better understood if one takes his unique studies on the logic of affect
so called „Affektlogik“ seriously. With the help of scientists like Prigogine who showed that individual and other systems,
when too stressed energetically, can switch into another level of functioning. There we gain a fascinating inside into the
unique subjective situation of the person, mechanisms which can send a vulnerable person into a psychotic state.
 

He even showed with the help of the Californian psychiatrist Loren Mosher, that one can treat acute psychotic conditions
without a lot of medication if one takes his round- the- clock- care to heart. The so called Soteria concept has
consequently spread throughout Europe in many psychiatric hospitals. Ciompi's studies on environmental factors, 
influencing a hopeful rehabilitation were already published in the 80's. They showed that a positive attitude and outlook of
the origin family as well as of the caring key persons on the future of the patient are more relevant than any factors to do
with the patient‘s illness or personality.  
 

I recall a visit to the psychiatric university clinic in Bern, where he was in charge of and spent  most of his professional life:
I was astonished to find a modern work therapy in the middle of the acute treatment units, embedded in a social
psychiatric concept which integrated family and key persons of the community in order to implement successful steps of
rehabilitation after discharge. Why was I astonished ?  Up to these days acute treatment units discharge patients without
this bridge and relapses occur easily when patients lack the necessary help to find back to a life in society.
 

Ciompi turned ninety in 2019 and his publishing house Vandenhoeck & Ruprecht created for this event the blog "Ciompi
reflects" with small, topical articles that he wrote in Lausanne or in his alpine hut. They are marked by pointed analyses
and observations on scientific and general questions and also his life, sometimes with an openness and personal concern
that goes to my heart. He said it was his „coming out“ to talk about his psychotic mother and his absent father and
demonstrates that there are exceptions to his research results:  This early traumatic childhood and family situation did not
result in troubles or illness. It shows that it could also result in a strong resistance and resilience in life.
 

My visit in September 2020 found a friend, still hiking and skiing in the Alps, who enters easily the dialogue on his findings
and contributions, using digital and other media and is very concerned about current developments.
 

He is still fighting against the one-sided neurobiological trend in psychiatry and battling for a social psychiatry and an
integrated psycho – socio – biological understanding of the illness and the person,  patiently explaining his complex
„Affektlogik“ which shows that conscious and unconscious emotions constantly influence the focus of our attention,
perception, memory and thus our thinking and decision-making. Emotions are fundamentally responsible for
implementing energy as a „motor“, whereas cognitive differentiations help to structure the integrated „feel-think-behave
programme“, which Ciompi says are the fundamental construction and corner stones of the psyche. Therefore psychiatric
illness is neither based on pure cognitive nor pure emotional grounds, but understood as a synthesis of a unique
individual subjective reality.
 

In his diary notes at the end of the book, which I appreciate most "Aussenwelt - Innenwelt" he writes that the emotions,
which are very old in history of mankind, seem to have a holistic spatial texture – a here and now reality  - and aim at
preserving a self sustaining personal balance. The much later developed „spirit“ or „mind“ and „consciousness“  is more
temporally structured and progresses from simple to complex matters. It is not surprising that Luc Ciompi met with
complexity and communication scientists such as Bateson, Prigogine and Matura and embedded psychiatry in a larger
and more comprehensive concept and framework of respect and effectiveness in the world.
 

Thinking and feeling complement each other and interact in a „selfsimilar socalled fraktal way“ -  in the very small as well
as the very big world . And if successful we can reach completeness and love.
When asked what happens if complexity and speed goes on and on and even rises in our world, he refers to philosophers
to answer this difficult question. He thinks that we have reached a critical point in our technically and economically
orientated civil development, beyond which we cannot continue in the everlasting same way. For the time being, it seems
to me, that the corona virus helps us to prevent further acceleration, speedup  and greed.
 

When starting with his blog – also found in English - I can advise everyone to start with the story of  “Mein Stand des
Irrtums – Das Ameisengleichnis“ ( "My State of Error - The Ant Parable" )
You will find how much fun it is to understand all these thoughts on the basis of one of the most amazing findings of
scientists: 
 

Similar structures exist in the smallest  as well as in the largest living being.  If we recognize and appreciate this beauty,
we should be eager to preserve this earth.
 

Luc Ciompi's blog and podcast: http://ciompi.com/de/aktuell.html
 

Article by Christiane Haerlin, September 2020

Summary of Luc Ciompi's work
 
Ciompi's interests and work priorities
have developed over five decades in
a constant exchange between
practice and research. Several years
of clinical psychotherapeutic activities
were followed by years of research
into the long-term courses of mental
illnesses and the environmental
factors influencing their course. The
results led to the creation of
community-centered social-psychiatric
part-time institutions and rehabilitation
centers. At the same time, Ciompi's
interests increasingly focused on the
problem of the interaction between
feeling and thinking. On this basis, he
established a new understanding of
mental disorders in the concept of
affect logic, which led to the
development of alternative treatment
methods, especially for schizophrenia
patients.

5.  In Memoriam Notice

Klaus Hertrampf - Member of the Executive Committee of
Social Firms Europe CEFEC 2014 – 2017
 

Klaus died too young and unexpectedly for all of us at the age of 65 on 7th September 2020.
We still visualize him with his energy, always willing to motivate others and inspire them.
 

At the founding meeting of CEFEC in March 1987 in Berlin, Klaus was not alone, but he was one of four representatives
of the Berliner “Lebenswelten e.V.” , a pioneering organization. With Lebenswelten he was one of the initiators of the
famous social firm “Backstern” bakery which was planned by psychologists and set up to sell bread daily by them.
 

When Klaus was asked in 2014 by the CEFEC board, which features 15 representatives from various European countries,
to strengthen the German delegation, his knowing eyes agreed at once: “Of course I will join, I was there from the
beginning.”
 

His loyalty was unbroken after all these years. In the meantime, Lebenswelten grew and prospered under his leadership,
not only as chairman of the board but also as „spiritus rector“ of this company with over 300 employees. Times have
never been easy to organize the platform for new projects and further growth. But Klaus always took the challenge and
helped to master difficult situations.
 

One example comes to mind spontaneously, typically for Klaus: When the great wave of refugees swept over Germany in
2015 and everyone in Berlin experienced large queues of refugees, Lebenswelten were immediately on the pavement to
distribute food packages to those waiting. It was organized by one of their canteens.

The workshop which Klaus prepared and performed at the CEFEC Conference 2014 in Gorizia, Italy, seems now like a
legacy of what was dear to Klaus:
 

Responsible management in mental health, helped by corporate identity, employee participation through transparency
and information, good business standards and principles. During the workshop, Klaus showed how these guidelines have
been implemented in the practice of Lebenswelten. He reported on how his carefully conducted quality management, 
focused on how disabled and non-disabled employees are given the opportunity for further training, job enrichment and
personal development.
 

Klaus was also travelling to Asia and the USA as part of the Social Enterprise World Forum, of which he was a member,
amazing to see his joy and energy in spite of his heavy caseload. He managed to bring people together, to spread a
cheerful atmosphere and to celebrate with partners, colleagues and friends.
 

His gift was a mix of social fantasy, professional management and friendly power of persuasion to reach his aims. This
made him a valued partner and friend. We will never forget his energy while missing him dearly.
 
 

Christiane Haerlin, Klaus Meyer zu Brickwedde, Vasile Gafiuc, Felicitas Kresimon, Alina Bîrsan
from the Board of SFE CEFEC 

Don't forget that our WEBSITE is available at the following address https://socialfirmseurope.eu/ !
Please don't use the old website, which is no longer valid!

October 2020
 

     For more information, contact us:

Secretariat of Social Firms Europe CEFEC

Contact person: Alina Bîrsan

Address: Oituz Street, no 30, postal code 720201, Suceava, Romania

Phone/Fax: +40 230 524128

E-mail address: socialfirmseurope@gmail.com
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