From a start-up to a European non-profit IT com
What added value does IT refurbishment create for people an
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How can ecological & social issues lead to a succesful business?
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Why social & green

>

Inclusivity & Circularity

Unemployed people with disabilities
need to search for a job for 100 days longer. *

On average, unemployed people with disabilities are higher
skilled. However, the unemployment rate of people with
disabilities is higher than the general unemployment rate.*

* Source: Inklusionsbarometer 2020 / destatis and rehadat
** Source: Circularity Gap Report 2020 / Global E-Waste Monitor 2020

Only 8,6% of the global
economy is circular. **

53.6 m tons of electronic waste
were accumulated worldwide in
2019, **




Mission

» At our company, people with and without disabilities
work together to provide high-quality services and
products. In the process, we focus on economic acting
as well as on environment-friendly behaviour.
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Our Journey “A journey of a thousand miles

2007 begins with a single step” - Laozi
Opening of 5™
AfB location
2004
Foundation of 2011
AfB in Ettlingen, Opening of
Germany AfB in Austria
C 2015

2012

Founder Paul Cvilak receives
German the Federal Order of Merit
Sustainability Award

Opening of AfB ol 2019
in France e —

Opening of
2013

AfB in Slovakia
Opening of AfB
in Switzerland

2017
300 employees

2021

German
Sustainability Award

500 employees
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European orientation e,
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> 28 vehicles
Company-owned Vehicle fleet
throuthout Europe
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24/7-Access

to our in-house ERP

8 Shredders

(in-house)
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Refurbising at AfB

5.SALE AND DONATION
Equipment and system parts: online and in the
AfB shops with up to 3 years guarantee.

1. COLLECTION
Safe packaging and secure transport

of your used equipment
" Optional: Abholung
im Homeoffice
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2.1 SHREDDING In European certified metal
L of data carriers sep:r:tmo plants, returned
4 to the raw materials market
LT
mﬁ 1 TM7ET
Equipment data (manufacturer,

type, series number etc.)

4. REFURBISHING
Cleaning, if necessary repalr
andd software installation

2.2 DISMANTELING
of equipment which cannot be sold

3. DATA DELETION 0
Equipment testing and
certified deletion of all data carriers
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https://www.afb-group.de/verantwortung/nachhaltiger-vertrieb/
https://www.afb-group.de/it-remarketing/it-transport/
https://www.afb-group.de/it-remarketing/datenvernichtung/
https://www.afb-group.de/it-remarketing/refurbishment/
https://www.afb-group.de/it-remarketing/recycling/

Our Process
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https://www.afb-group.de/verantwortung/nachhaltiger-vertrieb/
https://www.afb-group.de/it-remarketing/it-transport/
https://www.afb-group.de/it-remarketing/datenvernichtung/
https://www.afb-group.de/it-remarketing/refurbishment/
https://www.afb-group.de/it-remarketing/recycling/

Our Process

4 2 out of 3 devices are remarketed
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https://www.afb-group.de/verantwortung/nachhaltiger-vertrieb/
https://www.afb-group.de/it-remarketing/it-transport/
https://www.afb-group.de/it-remarketing/datenvernichtung/
https://www.afb-group.de/it-remarketing/refurbishment/
https://www.afb-group.de/it-remarketing/recycling/

AfB-Group:

OUR IMPACT 2020
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CSR & Communication

We provide key figures and boilerplates
for the sustainability report:
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Key figures to measure the ecological and social effect e S3Mple Compp,

Reduction of CO, emissions, reduction of energy, raw material
water consumption i.a. -
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Resource management
Inclusivity of people with disabilit
Depth of the value-added chain

Support by KPIs and boilerplates for the sustainability rep t (e.g.
according to GRI, DKN, and so on)

QUALITY CLEAN WATER DECENT WORK AND 1 REDUCED CLIMATE

ACTION ' 17 FOR THE GOALS

PARTNERSHIPS

EDUCATION AND SANITATION ECONOMIC GROWTH INEQUALITIES
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Excerpt From Over 1,000 Partners
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How to cope with challenges?

Internal view

Market & Society

» Raising awareness in society » Onboarding may be more » Workplaces must be adapted
: intensive depending on the for the disabled
» Access to the primary labor disability

market for people with » Communication must be as

disabilities is still associated » Due Corona our social workers simple as possible. You have to

with barriers can only offer digital speak more than one language,
consultation hours instead of especially personally.

» Competition with other private on-site meetings

companies that do not provide
social added value.

(AfB
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Our Approach

Visibility Onboarding

» with integration services and » Awards / Certificates » HR and representatives for the
private rehabilitation providers severely disabled must work
hand in hand.

» with rehabilitation
departments of the
employment agencies and the
job centers

Social Firms Europe

CEFEC
AWARD

» Appropriate internships, up to
3 months.

|- - fB - » It's about people who come

» Nowadays, at least in Germany, from workshops. Sometimes it

we are quite well known and URKUNDE takes a year before they can
also receive initiative s sl Mot g S reach their full potential.
applications. R
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Short excursion into the school sector: Shaping digital education

Hardware for school and teachers

* High-quality refurbished devices or new goods
e Microsoft licenses

e Atleast 12 months warranty

Pupil equipment in a parent-financed class set
* Rental model with flexible financing
* Without bank credit and Schufa information

e With insurance and support




Contact

» AfB gemeinnitzige GmbH
Carl-Metz-Str. 4
D-76275 Ettlingen

» Phone: +49 7243 20000-141
E-Mail partner@afb-group.eu
Web www.afb-group.eu

»  Picture credits:
AfB non-profit GmbH,
Shutterstock, Katrin Lautenbach,
German Sustainability Award,
Thilo Schmilgen, Thomas Kienzle,
Studio Hirschmeier, LWL, EPD

WE WANT MORE! MORE INCLUSION: LESS IS MORE! MORE RESOURCE SAVINGS:
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