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GEFEG IS MOVING TOWARDS
MORE GREEN AND INGLUSIVE
< SOCIAL FIRMS

The main goal

The purpose of the Conference - to highlight, encourage and
strengthen the ways CEFEC has been following for 35 years
creating work for the disabled and disadvantaged people in
the labor market by bringing together the knowledge, the
expertise of the decision makers to work towards a greener,
more inclusive, and fairly administered social firms and
economy in Europe, during these uncertain times.



RESULTS OF THE
CONFERENGE IN BRIEF

More than 100 participants
Representatives from 16 countries

8 presentations from Lithuania, the United
Kingdom, Italy, and Iceland

/ international workshops and successful
discussions

Round-table discussion on Social
Entrepreneurship with local government

Announcement of the winners of the Annuadl
CEFEC awards

General Assembly of 2022

More than 20 participants in SFE CEFEC
Academy from Lithuania, Poland, Romania, and

Greece
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Executive

committee meeting

2022-05-25

. Main tasks

of the executive committee meeting were: final

review of the program, last-minute changes,

preparations for the conference. The hosting
. After 2 yedars organization was fully supported by the

committee in all arrangements.

of online work, the members of the
executive committee finally met face-to-
face. Members, who couldn't attend the
meeting, were able to join remotely.
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panel
discussions

2022-05-26

01

03

Welcome speech

The interest in social entrepreneurship can be measured by the number of participants attending and the
official positions of the guests. The Vice-minister of the Ministry of Social Security and Labor, Martynas
Siurkus, the Vice-mayor of Siauliai City, Egidijus Elijosius, and SFE CEFEC Development Manager Petru Vasile
Gafiuc welcomed more than 100 participants from 16 countries. During their speech, Lithuanian politicians
both expressed their intentions to support social entrepreneurship, both - at the local and at the national
level. They acknowledged that the social firms and NGOs implementing social entrepreneurship activities
are not valued enough in Lithuania and there is a lot of to learn from the European colleagues’ long-
lasting experience in this field.

Social entrepreneurship as a solution
to economic, social and cultural
dilemmas

Felicitas Kresimon

Legacoopsociali / Duemilauno Agenzia Sociale
General secretary of SFE CEFEC

Italy

Mrs. F.Kresimon presented the main vision and aims of the SFE CEFEC and the major dilemmas, Europe is
facing which can be coped with the increase of the activity of social cooperatives and enterprises. She
informed participants of the activities, projects, and events organized by SFE CEFEC in previous years -
annual conferences, webinars, Youth Academy, etc. The presentation aimed at increased knowledge on
the impact made by CEFEC in Europe.

Why Youth should be interested in
green work-places?

Indré Lauciene
Head of International Relations Division in Employment Service
Lithuania

The speaker introduced the international project, implemented by Labor Officed in different European
countries, focused on motivating young people to join green workplaces all around Europe and express
their interests in protecting the environment. Mrs. Lauciene exposed the main issues regarding green
workplaces in Lithuania, the misunderstandings in the comprehension of "Green’ by different parties of
employment relationships and the policy makers.
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l . | Work inclusion activities for disabled:
Cooperation with reusable
items collection points “DEK’UI”

Jurgita Kupryté
Director of Social employment agency Vsl SOPA
Lithuania

The speaker introduced fruitful cooperation activities with reusable item correction points "DEK'UI". In total,
as many as 30 persons with disabilities or those who could not find work for a long time, but wanted to do
so, participated in the project. In the workshop located at the "Deék'ui” collection point, the participants
learned to perform certain specific tasks, and the employers got to know the participants and their
abilities more easily. Company specialists organized numerous workshops on various topics - sewing,
packing, repair of shoes, renovation of furniture, etc.

Want to know more? Visit: https:/ /sopa.lt/ atsinaujink _dekui/

Breaking the cycle of “Take-make-
dispose™ Green economy

Richard Mehmed
Founder of Community Wood Recycling
United Kingdom

Mr. Mehmed introduced the main values and principles of Circular Economy, as well as the main activities
of "Community Wood Recycling” and why it become a long-lasting and profitable business in the UK. The
speaker shared his experience and first steps for establishing the social enterprise and how the
social/ecological/economic problem can be converted into a successful business.

Want to know more?
Visit: https:/ /communitywoodrecycling.org.uk

Lithuania social enterprise ecosystem overview
Lithuanian Social Business A\/sttoocr?outii;os;:g(c]tlger
Lithuania

Mrs. Viktorija Brazilnaité presented the up-to-date situation and climate for social enterprises in
Lithuania. She demonstrated the main social, organizational, economical, policy-related, and juridical
issues causing the challenges for social enterprises. According to the speaker, the country still lacks
open-minded and flexible governmental attitudes and regulations, reducing the number of motivated
and competent human resources, relatively small market and higher prices are not affordable and not
preferable, etc. She also proposed the pathway that can be done to expand the field of social enterprises.

Want to know more?
Visit: www lisva.org

“Solidarumo kava” (eng. Coffee of solidarity) -
best practices of Lithuanian social business

Lina Trebiené
Director of Panevézys Day Center for Youth
Lithuania

The speaker presented the initiative "Coffee of solidarity” which "grew up” as a successful long-lasting and
even generating income training activity for young people with severe disabilities. She described how the
initiative started, why they decided to have a coffee bike instead of a car, and what is the main purpose
of these activities. Moreover, Mrs. Trebiene described in detail why Coffee of Solidarity can be perceived
as a social business and why it cannot.
Want to know more?
Visit: https:/ /www.solidarumokava.lt/

From care to opportunities: development of
community services. Best practices from Day
Care Centre"GODA" Social Workshops

Danute Akaveckiene
Director of Siauliai City Municipal Care Home

Mrs. Akaveckiené introduced the activities of the Day Care Centre "GODA" and shared the best practices
of how EU funding can be a starting point for social enterprise. As a public body, the Day Care Centre
cannot be perceived as a social business, but it can provide its beneficiaries with salaries, provide
services based on what the market needs, and be socially and environmentally aware. The activities of
the Center are gardening, maintenance, repair work, ceramics, catering services, and a bakery shop.

Wwant to know more? Visit: https:/ /siauliuglobosnamai.lt

Inspiration and motivation -
for better adult education

Hansina B. Einarsdottir
Erasmus+ project "‘BABBAT" coordinator, Director of Step by Step
Iceland

The speaker presented one of the most important factors of the success of social enterprises - the

motivation of people to learn new things, continue training, not be afraid of new experiences, and be

creative. During the implementation of project BABBAT the partners from different countries established
‘ methods how to improve the motivation and competencies of the business.

want to know more? Visit: https:/ /babbat.riseba.lv/
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workshops

@ Sharing ideas

After the panel discussion, the participants were invited
for active discussions in small groups - workshops. Guests
were encouraged to create an urban green space,
discuss the cooperation between Nordic and Baltic
countries, get familiar with the steps to establish a social
enterprise, brainstorm about Youth inclusion on the labor
market, expand the borders of Europe and start
intercontinental cooperation, do not lose focus on
sustainability, green economy and inclusiveness.
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Kl
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Mini multisensory garden - for "green’
education

Moderators: Gintare Cernikiene, Vsl Edukaciniai projektdai, Lithuania and leva Simaliute-
Gaidukeviciene, Vsl Zmogiskuju istekliu stebesenos ir pletros biuras, Lithuania

Nordic-Baltic cooperation

Moderator: Jukka Lindberg, VATES Foundation, Finland

Steps of integration to reach the open
market

Moderators: Athina Fragkouli, Social Cooperative of limited liability (KoiSPE) Diadromes &
Pan-Hellenic Federation of Social Cooperatives of Limited Liability, Greece and Christiane
Haerlin, BAG Inklusionsfirmen, Germany

Mentoring NEETs on work-based
learning

Moderator: Petru Vasile Gafiuc, Bucovina Institute, Romania

Possibilities for intercontinental
European-African cooperation

Moderators: Umberto Carrescia, Cittd Azzurra Social firm & Circle Association for International
Cooperation & Development — South Tyrol Italy and Felicitas Kresimon, Legacoopsociali /
Duemilauno Agenzia Sociale and general secretary of SFE CEFEC, Italy

Business case with a focus on
sustainability and social
employment/training programs

Moderators: Tom Vercauteren and Evi Vernaillen, SW WEB, Belgium

Green economy

Moderators: Roland Z'Rotz Oeko Service Ltd., Switzerland, and Richard Mehmed, Community
Wood Recycling, UK
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wWorkshops

[v/ Mini multisensory garden - for "green” education

Moderators: Gintare Cernikiene, Vsl Edukaciniai projektai, Lithuania
leva Simaliute-Gaidukeviciene, Vsl Zmogiskuju istekliu stebesenos ir pletros biuras, Lithuania

The workshop presented participants with the importance of green education and green spaces, introducing
them to the concept of shared green spaces and multisensory gardens. Gintare Cernikiene, the moderator and
the coordinator of Erasmus+ project CO-EDUCATION IN GREEN (No. 2020-1-LT01-KA204-077953) accompanied
by partners from Spain online, presented the best practices of multisensory gardening in urban areas and the
participants discussed the connections between green education and green entrepreneurship. The participants
also created a small multisensory garden in a shared urban space.
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wWorkshops

[  Nordic-Baltic cooperation

Moderator: Jukka Lindberg, VATES Foundation, Finland

The main aim of the workshop was to encourage and support Nordic-Baltic cooperation in the field of
work integration social enterprises and social entrepreneurship. The moderator of the workshop -
Jukka Lindberg - has an outstanding experience in the field of cooperation and social
entrepreneurship. He presented the main steps to creating the Nordic-Baltic cooperation network.

190 KARJERDS
CENTRAS
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wWorkshops

[ Steps of integration to reach the open market

Moderators: Athina Fragkouli, Social Cooperative of limited liability (KoiSPE) Diadromes & Pan-
Hellenic Federation of Social Cooperatives of Limited Liability, Greece
Christiane Haerlin, BAG Inklusionsfirmen, Germany

Moderators presented the meaning of inclusion and the opportunities the networks and social
cooperatives provide for socially excluded people. The first steps of the movement of social
psychiatry in Greece and the movement for inclusion in Germany were presented. The participants
discussed how these steps can be taken in Lithuania and other contexts where the Laws of Social
entrepreneurship are not so well-developed.
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Mentoring NEETs on work-based
learning

Moderator: Petru Vasile Gafiuc, Bucovina Institute, Romania

Based on knowledge gained during the implementation of project
SEPAL (No. 2017-1-058), funded by EEA and Norway Grants Fund,
this workshop aimed at reducing the unemployment of young
people by creating work integration social enterprises (WISE) and
strengthening the mentoring model during learning on-the-job
process. The participants discussed the alternatives/solutions
which can increase the rates of employed Youth in different
countries and shared the best practices. The project partners
presented the successful results of project SEPAL, a member from
Lithuanian Employment Services presented international projects
of Employment Service, including Youth at green jobs.
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[vi Possibilities for intercontinental European-African
cooperation

Moderators: Umberto Carrescia, Cittd Azzurra Social firm & Circle Association for International
Cooperation & Development - South Tyrol, Italy

Felicitas Kresimon, Legacoopsociali /[ Duemilauno Agenzia Sociale and general secretary of SFE CEFEC,
Italy

Participants of the workshop discussed the previous experience of CEFEC and its members’ participation
in intercontinental projects. Mrs. F.Kresimon presented her experience as a trainer of CEFEC in the project
implemented by Circle Association in Kenya and Tanzania. The participants were introduced to possible
cooperation possibilities and moderators highlighted the most important fields of work in developing
countries where social entrepreneurship might be a solution. Participants discussed multicultural
education, the microcredit system, the process of the construction of schools, and the importance of
education in developing countries.
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wWorkshops

[vf Business case with a focus on sustainability
and social employment/training programs

Moderators: Tom Vercauteren and Evi Vernaillen, SW WEB, Belgium

Moderators presented the development of green social enterprise, the successful experience in
Belgium, and the specific steps on how the social enterprise can grow and become profitable.
The participants of the webinar have the opportunity to better understand what are the
differences between employment and training on the job and how they can become one
another in the context of social enterprise.
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Green economy

Moderators: Roland Z'Rotz Oeko Service Ltd., Switzerland,
Richard Mehmed, Community Wood Recycling, UK

Green economy, social green entrepreneurship, or green enterprises - all names fit
perfectly with the topic discussed in this workshop. The experts on green economy
shared their points of view on what makes the enterprise green. The moderators
highlighted that all social enterprises are environmentally friendly, as they seek to
reduce the trace of CO2 in their activity, reuse, use less plastic, etc. But, according to the
moderators, the green economy makes a profit from green solutions, the activity of the
enterprise is green itself. The participants of the workshop were informed about how
environmental problems can be solved and generate profit at the same time.
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2022-05-27

The round-table discussion took place in Siauliai City Council Hall with representatives from Siauliai
City Municipality, Siauliai District Municipality, NGOs, and public bodies as well as members from
SFE CEFEC. Participants from Europe were invited to share their own experiences of advocacy of
social enterprises, the pathway of legislative procedures in different countries, and the role of
social enterprises in solving employment and other societal issues. The Director of the Lithuanian
Association of Social Business presented coming funding opportunities for policymakers and
NGOs. It was decided that municipalities will involve more in the move toward a more inclusive and
more socially-aware market and support the legislative procedures to improve the field of social
economy.
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OFE GEFEC
General Assembly

2022-05-27

During the Annual SFE CEFEC General Assembly, the association's annual reports were presented by General
Secretary Felicitas Kresimon, development manager Petru Vasile Gafiuc, and Alina Birsan to the members who
joined face-to-face and remotely. The financial and activity reports were confirmed by the majority of votes of
all members. Participants were also introduced to the winners of SFE CEFEC Awards for best start-up and best
practices. Moreover, the annual presidency was taken by Mrs. Athina Fragkouli who accepted to organize the
2023 Conference in Greece. After the Assembly, partners were invited to a study visit to Day Centre GODA.

2020
(o]

34th Conference
Online

An online event organized
by BAG if, Germany
focused on Inclusion by
Employment

2021
O

35th Conference
Online

A series of webinars in
collaboration with REVES
network and ECFI

2022

O

2023

36th Conference
Lithuania

Organized face-to-face
and partially remotely by
ZISPB, Lithuania

O

37th Conference
Greece

Hosting organization -
Society of Social
Psychiatry




OFE GEFEC
AGADEMY

2022-05-24 - 2022-05-27

As the prelude to the Conference, the 2nd edition of the Social Firms Europe CEFEC Academy took place
between 24-27 May 2022, at Miego klinika in Siauliai, Lithuania, with more than 20 participants from Lithuania,
Romania, Greece, and Poland.

The Academy is aimed at being a resource for multi-stakeholder collaboration and for the sharing and
dissemination of ideas, knowledge, and practical solutions regarding the green economy and social
enterprises. It was a space for sharing both practical experience and theoretical knowledge and encouraged
the participants to innovate and evolve working practices throughout the field of social enterprise.

The Academy is gathering together young people who face challenges and difficulties by themselves or are
aware of those challenges in others. Our main goal is to build a new generation of social entrepreneurs who
take care of the environment and the people surrounding them.

Presentations of the Academy:

« About SFE CEFEC and the model of cooperatives (Felicitas Kresimon, Duemilauno Agenzia Sociale/Italy)

e Introduction on CO2 neutrality, green business, and cleaning business (Raymo Bucher, Oeko
Service/Switzerland

* Introduction to Wood recycling (Richard Mehmed, Community Wood Recycling/UK)

« Introduction to IT Reuse (Christoph Teusch, AfB Group/Germany)

e [ntroduction to Reuse and women's empowerment (Marinka Vovk, CPU REUSE/Slovenia)

« Social Innovation within green enterprises (Tudor Mihai, Innovating Society — Romania)

« Introduction about the SEPAL project and the new topics which will be presented online (Petru Vasile Gafiuc
Bucovina Institute/Romonio)

« Introduction to Organic farming & ecological services (Nathalie Drige, Afidel/France)

Mentoring session was attended by many successful Lithuanian entrepreneurs - D.Silkus, T.Milaknis,
K.Murauskas, L.Dirmeikis, D.Simonavicius and others. The Academy was supported by Lithuanian club of
entrepreneurs BNI Saule.
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We are looking
forward to meeting
Youin Greece next
year!

We value the cooperation!

If You or Your organization is interested in SFE CEFEC
activities, looking for long-term cooperation or
membership, do not hesitate to contact us!

9 Address

Zamca street, no 17, 720214, Suceava, Romania

v Telephone
+40 230 524128

Website
&

https:/ / socialfirmseurope.eu/




