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Address of Welcome

Dear CEFEC delegates,

To each of you [ extend my warmesl greetings as you arrive at the Sixth International CEFEC
Conference, in Londonderry Northern lreland.

You have travelled from many countries worldwide to participate in this conference linked
together by our comman involvements, concerns, dedication and work in organisations and
initiatives aimed at improving vocational and social integration for people suffering from
mental illness. We come together under the CEFEC banner, a vehicle which provides the
sctting for us to exchange ideas, expertise, information, share experiences and give and
receive mutual support.

This week Northern [reland is the centre of the world for anyone interested in mental health,
The CEFEC committee has provided us wilh a marvellous setting which will provide
countless opportunities for us to talk, listen, discuss, share and learn from one another during
the week of our 6th International Conference.

Our theme is "Making Employment a Reality for People Suflering from Psychiatric Illness”
with the aim of changing the social climate for people with psychiatric illness and promoting
good mental health in the work place.

On behalf of CEFEC | want (o thank the Industrial Therapy Organisation (ITO}, and the Area
Mental Health Unil of the Western Health and Sacial Services Board, for their kind support
in hosting the conference. Both organisations have put in a tremendous effurt to ensure our
stay here will be a positive expericnce for delegates of all ages.

Ireland is a beautiiul country, rich in tradition and full of life. As we celebrate our time
together, | confidently believe you will use this wonderful accaston to have fun, learn, and
strengthen your commitment to caring for people who are mentaly ill.

Best Wishes to you during your week in Londenderry,

Paul Baten
CEFEC Chairman

The CEFEC Confederation is a Europe-wide oreanisation for the vocational

integration of people with psychiatric illness. The title stands for the: o v 8
"Confederation of European Firms, Employment Initiatives and <
Cooperatives for Psychiatrically Disabled". =
Fage 1 w



A Message from the Industrial Therapy Organisation

THROUGH WORK TO HEALTH

Having attended many inspiring CEFEC Conferences in previous years the Industrial Therapy
Organisation (ITO) is both privileged and honoured to be hosting the sixth nternational
CEFEC. Conference in Northern [reland.

As an active, recognised member of CEFEC, ITO has worked for more than 30 years as a
leading innovator in developing training programmes and employment initiatives for people
suffering from mental health problems.

During the Conference we will have a special opportunity to explere each others'
experiences, to look at different ideas, exchange information and to generate new ideas and
employment initialives for people with mental health problems. The international
Conference and Exhibition will give everyone the ideal opportunity to see samples of the
high quality work which is produced around the world by peaple with mental disabilities.

we will also hear the voices of client speakers who have suffered from moental fllness. It s
their chance to voice their opinions and let us carers know what their needs and aspirations
are for the future.

As a privileged host, | welcome vou to the CEFEC Conference, and hope that you thoroughly
enjoy your stay in Northern Ireland.

Derek McClure
Director of Rehabilitation, tndustrial Therapy Organisation {(ITO).
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MONDAY 13TH SEPTEMBER 1993

Conference Opening

9.30 - 11.00 am

11.30

12.00 Naoon

Exhibition
12.00 - 7.00 pm
2.30 - 3.00 pm

3.00 - 3.30 pm

Workshop 1
4.00 - 5.30 pm

Workshop 2
4.00 - 5.30 prit

Workshop 3
400 - 530 pm

Workshop 4
4.00- 5.30 pm

Open Forums
5.30-7.00 pm
AGM

G.00 - 7.30 pm

"Making Employment a Reality"

Words of Welcome by Tom Frawlfey, General Managers, Wostern Health &
Social Services Board.

Guests present to offlicially open conference - Mavor Annie Courtney (Mayor
of Londonderryv), Paul Baten {Chairman of CEFEC) and Clemenfs Kusseff
fEuropean Commission).

Speaker 1: Who should do job coaching-selecting, preparing, and keeping
effective employment specialists?

Frank Menz, Associate Director/Research Director, Research & Training
Centre, Universify of Wisconsin, USA.

Speaker 2: Innovative Employment Models - An International Perspective.
Alison Albright, University of Cafgary, Canada.

All delegates leave Broomhill Haolel for the Qlficial Opening of the
International CEFEC Trade and Information Fair,

Cfficial Opening of the International CEFEC Trade and Informaltion Fair.

EXHIBITION - Cuildhall

"Developments in Mental Health in the Slovak Republic

Speaker: Ofga Keltosova, Minister of Labour, Social Affairs and Family of the
Slovak Republic

General Information on CEFEC Worlshops

Chairman: Paul Baten tCEFEC ¢Chairman)

Speaker:  Christiane Haerlin {(Cermany)

What we can do to facilitate employers and what can employers do to
facilitate placements

Chairperson: Norbert torres (Luxembourg)

Speaker: Marian Heymans (Netherfands)

The development of further guidelines and principals of CEFEC,
Chairperson: Christiane Haerfin {Germany}
Speaker: Boh Grooves Richmond Felfowship (England)

Do current EC funding policies meet current Mental Health Needs in caring
for the mentally ill in the community

Chairperson: Dave Anderson Northumberfand Mental [ ealth Trust (England)
Speaker: Danal McAnaney Rehab Institute ftreland}

What is the role of the client/family in setting policies for the future.
Chairperson: (layner Reynolds BNT {England)

Speaker T: Mrs Mary (’'Mahony European Regional Courncif
Speaker 2:  Carofe Castfes Freelance Consulflant

Open Forums 1 & 2 (See Separate Programme)

CEFEC Annual General Meeting in the Main Auditorium in the
Broomhill Hatel,

Chairperson: Paul Baten, CEFEC Chairman 3
Speaker: Lirstfa Dreher =
wd
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TUESDAY 14TH SEPTEMBER 1993

Plenary Session

915 am- 12.45 pm

Exhibition

10.00 am - 7.00 pm

2.00 - 4.00 pm

Workshop 1
2.15-5.00 pm

Workshop 2
2,15 - 5.00pBm

Waorkshop 3
2,15 -5.00 pm

Workshop 4
2.15-500 pm

Workshop 5
2.15 - 5.00 pm

Haorizon
5.00 - 7.00 pm

Closing Session
5.00 - 7.00 pm

Presentation of the rehabilitation situations and developments within the
CEFEC Netwaork,

Chairmam: Pauf Batrn {(CEFEC Chairman)

Speakers:  One Representafive from each Country

EXHIBITION - Guildhzli

2nd CCEFEC Board Meeting {Room may change)

Is there a need for career and personal development for the mentally ill
client after being placed in employment?

Chairperson: Mrs Mary ('Mahony Eurapean Regional Councif

Speakers 1:  Teresa Duarte (Porfugal}

Speakers 2:  Norman Cardy - Client ITO Northern Irefand

How can we take positive action to change hearts and minds regarding
psychiatric illness with regards to its impact on employment?
Chairperson: Bob Grooves Richmond Felowship (England|

Speaker: £ 3fe Sparring (Sweden)

The applications of new technologies for people with psychiatric
disahbilities.

Chairpersan: Tom Mutholland (Scotfand}

Speaker: Cayner Revaolds BUT (Englanct

Quality of Service - Do they provide the service we want?
Chairperson: Christiane Haerlin (Germany)
Speakers :  Clients

Quality Assurance - The Professional's perspective.
Chairperson: Athena Frangouli (Greece)

Speaker 7 : Paul Quinn (Nerthern treland)
Speaker 2 :  Mike Floyd (England)

Horizon Transnational Meeting

Closing Session & Feedback plus Conclusions.
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WEDNESDAY 15TH SEPTEMBER 1993

ELUROPSY DAY

Opening Session

9.30am - 1230 pm  Report from Europsy Board on: Internal Network Organisation; Network
Activities; Contacts with the Eurppean Commission; Contacts with the
National Horizon Co-ordinators.
Report on the practical co-operation between the FEUROPSY - HORIZON

EXHIBITION _

10,00 am - 7.00 pm  EXHIBITION - Guildhall

12.30-12.45 pm Introduction to Workshop Themes

Workshop 1

2.00 - 5.00 pm The Role of Assessment in Individuals' Action Programmes towards
Employment.

Chairperson: Bernard Jacobs (France)
Speakers 1:  Paddy Hanna (frefand)
Speakers 2:  foe Carlton Training and Fmployment Agency (N, Irefand)

Workshop 2
2.00-5.00 pm Selling and Marketing your own Products and Services
Chairperson: Paul Baten CEFEC Chairman
Speaker 1:  Gotz Grauman Integra (Germany)
Speaker 2:  Roprosentative from N frefand LEDU
Workshop 3
2.00 - 5.00 pm Is normalisation a reality for people suffering from psychiatric disabilities
regarding training and employment issues?
Chairperson: George Fotopoulos
Speaker: Donal McAnaney firedand)
Workshep 4
2.05 - 5.00 pm The Influence of the National Legislation on the rehabilitation process of
people sufiering from Psychiairic Problems
Chairperson: Melo Salfevic Fat (Borling
Speaker :
Workshop 5
2.00 - 5.00 pm Eastern European Workshop
Open Forum
5.00 - 7.00 pm Open Forum (See separate programme)
Horizon
5.00 - 7.00 pm Horizon Transnational Meeting
6.00 - £.30 pm Reports an results of workshops
Plenary Session
6.30 - 7.00 pm Plenary Session & Closing the Europsy Conference e §
G
O
|
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THURSDAY 16TH SEPTEMBER 1993

NORTHERN IRELAND DAY CONFERENCE

Morning Session

9.30 am Registration
945 am Welcome and Introduction
10.00 am Report on Mental Illness
(Department of Health & Social Services)
10.30 am Development of Services for People with Disahilities
tMr fukian Crozier, Chief Executive Training and Employvinent Agency)
11.00 am Coflec
11.15 am How Industry View People with Mental lllness and What Can Employers

Do Te Facilitate Placement.
(CGeorge Mackie, Laganside Corporation}

11.45 am The Mental Health Professional’s Yiew -

The Importance of Employment and a Strudctured Day.
1215 pm Clients & Family - Perspective of Mental Health Services
12,45 pm Lunch

Afternoon Session
2.00 - 4.30 pm Delegates will have the opportunity ta discuss various topics such as:

a) Pre-vocatianal training

by Training and Assessment

ol Employment Opportunities
4.30 - 500 pm Conclusions and the Way Forwaril.

5.00-7.00 pm 3rd CEFEC Board Meeting

Open Forum
3.00 - 7.00 pm Open Forum {See separate Schedule)

FRIDAY 17TH SEPTEMBER 1993

Conference Closing
10.00am - 12.00noon  Claesing at the 2nd vocational Rehabilitation Week

Plenary Reports on:
CEFEC Conference; Europsy meetings; CEFEC Trade and Informalion Fair;
Northern Ireland Day Conference; Open Farums; Conclusions

Page 1100 yad



The CEFEC Calendar of Events

11th - 17th September 1993

As you can see from the detailed calendar of events the CEFEC Conference week is jam
packed with various workshops themes, meelings, Plenary Sessions, and Open Forums. Of
course there is also a lighter side Lo the conference with dinner and entertainment each
evening and a plethora of Cultural and Technical tours throughout the conlerence week.

During all of the Conference Plenary Sessions, simultaneous translation will be provided in
English, French and German.

A separate programme is available for the Europsy Conference (Wednesday 15th Sepiember
1993), for the Open Forums, for the Mental Health Awareness Programme and a separate
detailed list of Cultural and Technical Tours is also available.

Qutlined on the next few pages is some more detailed information on some specific events
taking place during the conference week, including:

The Official Conference Opening;

The CEFEC international Trade and Information Fair;
Transnational Horizon Meetings;

The Eastern European Workshop;

The Northern Ireland Bay Conference;

EpEpERERNEN

Congress of the World Association for Psychosocial Rehabilitation (WAFR);

PLEASE NOTE That the CEFEC Committee may change the times and locations of workshops. Could
each delegate check that the relevant infarmation area each day, Also could each delegate choose their
preferred workshops either the evening before or during the relevant workshop day.

CONFERENCE OPENING

Monday 13th September 1993
Main Auditorium, Broombill Hotel

The International CEFEC Conference will officially open on Monday 13th of September
1993. Mavyor Annie Courtney, {the Mavor of the City of Derry,} Paul Baten, (CEFEC
Chairman) and Clements Russell (European Commission), will officiate the opening, in the
main Auditorium at the Broomhill Hotel.

Fredrick Menz, (Associate Director/Research Director, Research and Training, University of
Wisconsin, USA,) and Alison Albright {University of Calgary, Canada), will be just two of the
important speakers, presenting on the whole are of "Making Employment a Reality for peopie
suffering lrom psychiatric illness"

Pago 11



CEFEC INTERNATIONAL TRADE AND INFORMATION FAIR

The Guildhall Londonderry
11th - 16th September 1993

As an integral part of the CEFEC Conference, an Internatiorial Trade and Information Fair will
run for a three day period from Monday 13th September (o Thursday 16th September 1993,
at the Guildhall, Londonderry.

The international delegates who will be exhibiting at the Fair will represent social firms,
rehabilitation centres and inifiatives which work with people who are mentally il to produce
a wide range of innovative products and/or services. These delegates will be nefwaorking for
their organisations by exhibiting samples of their work, thus enabling firms to exchange
product ideas, expertise and information. The exhibition will also enable the general public
to see the extensive range of high quality products and services produced by people with
mental disabilities, in different parts of the world.

The exhibition will officially open on Monday 13th September 1993 at 12.00 noon al the
Guildhall Londonderry,

HORIZON TRANSNATIONAL MEETINGS

Tuesday 14th September 1993
Thursday 16th September 1993

According to the World Health Organisation (WHO} the psychiatrically disahled population
of the European Community is around 30 million people. It recognises that people with
mental health problems face serious problems in obtaining employment. This situation will
become more serious with the continuing technological development and ensuing reduction
of non-skilled jobs.

The objective of HORIZON is to improve the conditions for access to the labour market for
pecple who are psychiatrically disabled and other disadvantaged groups.

Eligible activities for the psychiatrically disabled / disadvantaged groups include:

Vocalional training, use of technologies eg. Distance Learning;
Training of trainers

Creation of SME's and cooperatives by the psychiatrically disabled;
Starting up of services to help the psychiatrically disabled;

Pilot projects concerning the adaptation of infrastructure such as
transport services.

Guidance and counselling measures;

0 OLoodd

Exchange of social development agents at community level;

Representalives of the network of rehabilitation centres and organisations will discuss with
each other and CEFEC member the passibilities of vocational rehabilitation for people with
psychiatric disabilities. The exchange of experience and Lhe possibilities for co-operations
and shared developments are the main items on the agenda.

Page 12



EAST EUROPEAN WORKSHOP

Europsy Conference
Broomhill Hotel, Wednesday 15th September 1993

The Eastern European Workshop will be held on Wednesday 15th September at 2.00 - 5.00
pm, in the Broomhill Hotel. The workshop is a direct response to the dramatic and rapid
political changes that have occurred in Eastern Europe over the [ast two years.

This workshop will be a means of helping the countries of Eastern Europe to adapt their
training to the new market conditions that prevail. This CEFEC workshop will act as a locus
for assistance lor vocational training, and continuing education. 1t will also assist Eastern
European Countries in undertaking activities which will promote the development of co-
operation hetween them and partners within other European Countrics,

NORTHERN IRELAND DAY CONFERENCE
Main Auditorium, Broomhill Holel
Thursday 16th September 1993

Co Hosted by
Bannside Unit of Management and
The Training and Employment Agency

Care in the community and the interface between care and training and employment has
been a difficult subject for some time. The principle aims of this conference arc to:

[l Make people aware of the good practices in Northern [reland;

[ 1 To provide a rare opportunity to meet leaders of industry, along with mental health
professionals and consumers.

] To open up new channels of communication
[ ] Toachieve a realistic way forward.

The topics will range from the disadvantages of having mental illness and its effects on

gaining useful employment, through to innovative schemes which are examples of good
practice in Northern Ireland.

There will be an open ferum for formulating and forming new links among multiple agents
involved in rehabilitation, training and employment of people with mental illness, thus
making employment a reality.

Fage 13



Congress of the World Association for Psychosocial Rehabilitation (WAPR)

Trinity College, Dublin
26th - 29th September 1993

The 4th Congress of the Warld Association for Psychosocial Rehabilitation will take place in
Trinity College, Dublin on 26th - 29th September 1993,

The Theme of the Congress is
"Towards a Better Future for the Mentally IlI°

The congress will provide a unigue forum for exchange of idcas and skills by professionals,
families, carers and consumers on the various aspects of psychosocial rehabilitation. It will
pravide a unparalleled opportunity to help further the rights and needs of those persons and
their families throughout the world affected by mental illness.

In keeping with WAPR's global perspective, particular attention will be given to sifuations in
developing countries and emerging democracies. Ethical, political, econemical,
psychosocial and medical perspectives will all be addressed.

The programme will seek to facilitate and influence the development of concepts and
programmes of care, taking full account of the multiplicity of living and working situations
and the extraordinary changes occurring in health care organisations as we approach the
third miflennium,

Special attention will be given to the fact that, in several countries throughout the World, the
funding for mental programmes is diminishing, thus creating a near crisis situation.

Further Information on the WAPR Congress is available from:

4th WAPR Congress

C/o AGENDA Communications & Conference Services Ltd.
1¢ Hagans Court, Lad Lane

Dublin 2

Ireland.

Additional Information

For any additional information on tourist information, cuftural and technical tours,
workshops, plenary sessions, open forums, or any other information, please do not hasitate
to contact the information area at any time.

For delegates not staying at the Broomhill Hotel, please contact: 0504 47995
0374 135263 at anytime during the Conference week

The Conference Committee sincerely hope you enjoy your stay and the calendar of events
for the conference week.
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CEFEC Organising Committee ‘

Derek McClure - Industrial Therapy Organisation (ITQ) ‘
Gillian Bullar . Industrial Therapy Organisation (IT0)
Bernard McAnaney - The area Mental Health [nit

Western Health & Social Services Board |

Frank Murtagh Murtagh & Logue Partnership

Noreen Kettyles - Murtugh & Logue Partnership |




THE CEFEC COMNFEDERATION
INTRODUCTICHN TO THE SIXTH 'NTERNATIONAL CEFEC CONFERENCE

Hos! Country and Conference localion
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MESSAGE FROM THE CHAIRMAN

At the end of our sixth annuol conference. | am peqsed fo report
that CEFEC is naw an established event ond that Europsy fs proving
fo be a very useful nefwork in coordinating fhe work of professionials
and suppart personnel in the delivery of quolity services for people
who are suffering from mental ilinesses. The sixth CEFEC Conference
and Exhibition was held in Londonderry, Northern reland, in
September 1993, ond almost five hundred delegates from twenty-
two cotnfries attended fhe week-long event. Many serious issues
ond topics were discussed, in refafion to the corference theme of
Muaking Werk a Reality for People with o Menta! lliness, and it is hoped
that the participating organisations, and fhe nefwork can continye
to progress them in the cortext of their own organisations and their
own nafional governments.

This is & summary document which oufiines the main features of the
conference and exhibition, detailing many of the main points of the
various addresses, and many of the resolufions explored during the
week,

I should fike 1o thank afl of you for your support during the period of
my Chairmanship, and { should fike to take this opportunity fo wish
my very able successor, Afheno Frangouli. my best wishes for the
future,

Faul Baten




THE CEFEC CONFEDERATION

CEFEC & g Europe-wide organisation which is a proactive addvocate of the vocaotional
integration of people with psychiatric liness and the title stands for *Confederation of
Europaan Firms, Employment Initiotives and Cooparatives for Psychiatricaly Disalled.”

The Confederation maintains o network of organisations, institutions. and inifiafives from
ol over Europe wha are united under the CEFEC urnibrella in @ carmman seqrch for ways
to improve vocational ond secial integration for peopis sutfering from mertal iliness.

The CEFEC Confederation recognises that unemployment is o mojor problern which affects
people with psychiotric iliness and recently releosed Clinic patients in particular. The
confederation qlsa recognises that those who are psychiatrically il are porticularty
dependont on employment and that wotk and vocational training hos g rehabilitotive
effect providing them with @ way back into society.

The confedsration and its netwark of members therefore wark together with the aim of
addresing the many problems facing sufferers and ot developing initictivas which will
halp overcoma many of these protilems.

Enich year CEFEC member organisations travel to porticipate in the CEFEC confarence
linked by their comman invalvement, concers, dedicalion and wark in orgonisations
and irtiatives cimed at improving vocational and social integrotion for people suffering
from mental ilmess. The CEFEC Conference provides a unique forum for the exchange of
ldeqs, information, expertise and skils, to share expersnces. to give and receive rrutual
support and 1o discuss the development of initiatives.

In sum the CEFEC Conference provides an unparaleied opportunity 1o help further the
ernployment and vocatianal fights and needs of those parkans, throughout the world,
who suffer from mental health problems.

INTRODUCTION TO THE SIXTH INTERNATIONAL

CEFEC CONFERENCE

Hosi Couniry and Conference localion

The slxth International CEFEC Conference was held o the Broomhill Hotel, Landondemy.
Nothem kaland, from the 11tk - 1710 September 1993 and was jointhy
hosted by the Induskial Therapy Organisafion (ITQ]. and the Western
Heaglth and Social Services Board.

The Incusttial Therapy Crganisation, arecognised mamier of the CEFEC
Coanfederation, has worked for more thom 30 years os a leading
innowvator in developing training programmes and employment
initictives for people suffering from mental health problems. In
racagnition of the value of this work, and the progressive successionin
this figld, ITO was presented with the privileged task of co-hosting the
1993 sinth International CEFEC Conference.

The Conference was the first of its kind tor be held in the UK and one of
the lorgest to be held in Northem irelond, in recent years, attracting nearty 50X delegates
5] from 2% countries wardwide.




INTRODUCTION TO THE SIXTH INTERNATIONAL

CEFEC CONFERENCE

A Senes Of Evenls

The CEFEC Conferance weak wos filled with o multitude of workshops, plenary sessicns,
open forums. and frarsnational meetings all facusing o a wide varety of themes pertaining
to tha central theme “Making Employment a Reality for Peopla Suffedng from Psychiatric
Miness”.

The CEFEC Intemcttinnal Trade ond Infermation Fair, which ran for a three day period from
Monday 13th - 18th Septemioar 19%3, ot the Guildhall, Londonderry was also o main focus
of the canferenca. atrocting awide and varied auvdience including the general public,
health guthorties, and other govemment agencias.

A wide vanety of entertginment taok place during the weaek ranging from cobarat ortists
to folk and Irish mights. The hotel also provided the delegates with o vared menu throughout
the weaek. Ao culturgl and techrical tours offered delegates the opportunity to sampie
the local hospitality and to leam about Nerthern refand's approoch to vecotional training,
employment and services for people suffering from mental health prallemns,

Conference Thems and Alms

The CEFEC Conference theme wos “Making Employment A Reality for People Suffering
from Psychiatric Hiness” and focused on addressing important strategic issves including
legal, secial, technological. cultural, and polficolissues which have d fundomental effact
on the whaole aren of vecational froining ond empioyment for people suffering from mental
health prablems,

The specific gools of the sixth Internalional Conferance were as follows:

« To prowide o platform for the exchange of ideas, information, exparfise and skils, 1o
share expeiences. to give and receive mutual suppat and te discuss the developrient
of initicrtives.

s To focus on discussing issues, and initigtives which are aimed at making amplayment o
reality for pecple suffering from psychiatric liness, at changing 1he sociol climate for
paople with psychiatic ilness and ot prormoting good mental health in the work place.

infernational Recognilion

The sieth International CEFEC Conference has besnrecognised as an infemational succeass.
Derek M Clure, Director of Rehakiltation, in the 1O and the main argoniser of the
confarence, hos received numerous letters of recognition and support fram marry
organizations thrawghout Europe and further afield whe participated in the various events
throughout the conference week, Paul Baten, CEFEC Chaimnan, concluded that the
overdll view of the 1993 Intemational CEFEC Conference from CEFEC members was that
the conference was a very rewarding wesk with an enormous amaunt of information
spread, many old contacts renewed and strengthened and new contacts made.

According to Paul Baten:
‘Tageihear with ihe overwhelming hospitality of the organisers, ihis week will be remembered

oz one of the highlights in the history of CEFEC."




INTRODUCTION TO THE SIXTH INTERNATIONAL

CEFEC CONFERENCE

mary of the themes which ware born in Dery will hopefully be developed further ot the
saventh Internationnl CEFEC Conference which is to be held in Liege, Spa, Belgium, in
1794,

The Indushial Therapy Organization ond the Western Hedlth and Social Services foard
owe rmch of this recognition to the many staff who helped to organise the conference,
the hotel staff, Dery City Council, the Troining ond Emplayment Agency, the CTEFEC Board
and the many supporive sponsors without whom the conference would not have been
possitle.

CONFERENCE FORMAT & SUMMARY OF SPEECHES

Monday 13th Sepfember 1993
CONFERENCE OPENING - OFFICAL OPENING AND WELCOME
WELCCMING SPEECHES

The CEFEC Conference wos officially opensd by Sir Patrick Mayhew an kManddy moming
13th September at the Broomhill Hatel, after opening speaches from
phayor Anrie Courtrey (Mayor of ey City Councll), Claments Russall,
[Eurcpean Commission], Paul Baten {CEFEC Chairman, Nefherlonds) and
Tom Frawley Western Health and Social Servicas Board),

il

Foul Baten walcormed the delegates to the sixth international CEFEC
Conference and to Northem Irefand and spoke of the formaf of the
conferenca, the key tapic araas, and the plethora of wonshop themes.
plenary sessions and open forums which would be taking place during
P the waek,

=
5%

mkﬁnﬁ;:;;.ﬁ\;fhml;ﬂ.conmmnmm
He ala thanked the ITD and the wWestern Health and Social Services for hosting the conference
in Merhern relond and for fhe fremendows effort they hod mode to ensure that the CEFEC

Corferance would be 0 success.

mMayor annie Courtney and Tom Frawisy, again welcomed the delegotes, ond congratulated
the T2 on being awarded with the priviegs of hosting the conference.

Claments Russell, {European Commizsion], spoke of the important role of the Cormmission in
supporting initiofives aimed ot improving the vocational and employment opportunities for
peaple with dizabilities and peopis sufferdng fram mental health proklems.

Sir Pahick Mayhew, welcomed the hundrads of delegates from dround the world to Noerthem
Ireland and to Dery City. $ir Patick complemented the TS on the huge organisational task
which they had In preparing for the CEFEC event, He olsa recognised the important role, in
MNewtherm Ireland, which TS plays In the whole area of vocafional training and employment for
people suffering from mental health problems., He also emphasised the imperance of
argarisetions like 1O in idantifying the vecational neads of people with mental health problems,
providing innovative training programmes to suit these needs, fnding employrment for sufferers,
changing public attitudes and improving public owareness about mental haalth and insum
improndng the quality of life for peopls suffering fram mental health prokblems.




Monday 13th September 1983

L ONFERENCE OPENING - MAIN SPEAKERS

FREDERICX MEMI

sedtimgs.

Fredench Mem, fpeciing of Ma cotarancs opsnimg
communities. And they are demanding not just physical restaration, or q jokb or a goad
therapeutic environment, they are demanding the same apparturities as "you and I

Who Should be Doing Jobr Conching?. Selecting, Preparing and Keeping Effective
Emiployrent Specialists.

Frederick Menz - Direcior of Research/assistant Directar of the Research and Training Centre
i the Uriversity of Wisconsin USA.

The objectives of the prasentation giver by Mr Frederick: Menz were threefold,

= To Identify and discuss skills and competenclas naaded to work effectively with
individuals
with severe disabillies in supported employment from humas retource
studies conducted In tha United States.

» Ta share a conceptual barmewoerk with which to guide sfforls to create and sustain
an adequate workforc e, o support ¢ ommunly based employrrent, and ather lorms
of communhty based rehobiltafion.

¥ Propose that thawe ix  major nead to develop halning, {univarsity degree and In
servlce}, and human resource skills to prapare, recruit and sustaln professionals
capable of warking effectively with individuals with varlous disabilities in communty
based setings.

Mr Fredenck Menz spoke an the whole ared of getting and keeping retabilitation staff.
He spoke of the realisation in the United States of the nead to view rehabilitation through
@ community framewaork and about rehabilitation proctices which work in community

His central thesis focused on the fact that it is unrealistic, if not
iraspansitle. fo presuppaose thot community based wokers con bbe hired
and somehowr prepared, in site, o engages and to help enable individugls
with sigrificont disabiities to be productive and respected participonts
in community based setings. Further he proposed that it is a disservice
andmay, in fact, foster a new myth abaut the advantages of community
based employment and community integratian practizes.

M Menz emphosised the changes going an in the United 3tates, and
the revelution in humaon fights. Employrment and social cppadunities for
people with peychiatic and other disobilities will expand greatly aver
the next decads. People with vastly different disabilities, {from mental
retardotion, mental illness, disabilities invalved with fraumatic brain injury
and spinal cord injuriss] are surviving and coming back inte our

As aresult of this revelution, traditional thaughits et what could anly be accomplished

for the individual with a disability when provided in settings that are prefemed by therm
and are more in keeping with whare they will eventually apply the skills.

. in o sheltered satting, are now found 1o work better, faster and with greater satisfoction
-
-



Monday 13th September 1993

Frederick Menz highlighted the problems with this new approachs

B The complexity Involved In designing and svstalning rehakilifation practices in nen-
iradionol seftings. Thea problems brought about by disablity when presented Into
the work and soclal cemmunliy and preblems brovght ta pregromme practices are
compaounded.

* Abhoughfindings show sorne success for some of these ¢ ommunity based shrategias,
finding= mlso shaw that the burden In humon and economic terms does not provide
quite so pleasant a plcture.

2 Tharalore It takes more Ingenulty, more effort and more human ensrgy o get
successes and to maintain success over the longer perfad Moy Individuals coming ta
us with many different disablities.

Resgarch findings also showed that the seccess of rehabilitation community ased
programme: are very much contfingent on rehabilitation professicnals who are available
to design. implement and sustain rebatbilitation.

The range of skills needs frequently cited for staff working in community seftings emphasises
substanticl fraining in renakilitotion areqs e.g systematic instruction, assessment and
planning.,

Frederck Menz also ermphasised that skills required for cormmunity based rehabilitation
professivrals could be broken down inte two major categoies:

S Communicaflon Skills

* Technical Skills

He also proposed that we connat provide the quolty and scope of support that are
required when rehabilifation processes are extracted, relocoted and govemed outside o
"rehabilitation facility,”

Frederck also drew together what should be locked af in identifying. fraiming, placing
.and retaining o qudiified rehabilitation codre. He emphasised. that
|in identifying the skil and competencies requirsd of shaff waking in o
B “amnacaa jearmmunity Brased seting, there was o need fora nuclevs of gualify™
Nudleus of Guality a5 o basis for derving and sustaining quality in rehakilitation

v wm' programeming aver the lang tern. 6 Fredenck’s opinion a oualfty
B iidorres | nucleus contoins seven properties which he proposed rust be
' mained, developed and invested in among staff and students who
ligzeironp | wil become the diving and thriving memioers of the community's
B Chemsite | rehabilitotion delivery systems. The chart below illustrates whot these
! attributes are:
T A=l ! |
B et | | He emphasised that these are not charactedstics of G single inaivideal,

| | but are the heart of the human resource around which and with which
'responsible rehabiltation can be designed. They ore withoot
excepnon attibutes arcund which training ond salection can be coordinated,
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COMNFEREMCE CPENING - MAIN SPEAKERS
ALISON ALBRIGHT

{5elf Directed Employment - Options for People with Psychialric
Impdirments}. (Allson Alixight, Infernatianal Consullont in Vocaflona)
Training from Coigory, Canada)

Alison Albright, emphasised that people with disabilities must have the
apportunty to participate gainfully in the econamies of their ¢ auntries,
The abyility to enter and remeair in the workforce is a significant indic atar
of an cdult's confibution to society.  For most people, wark hos
prychological and economic benefits and is o saurce of sociol cortee |
and self esteem,

Alison stoted thot it = clear that continued develaprnent and innavotion

Allziis AMrtght spaaking o tha CEFEC Corkarence Dpmaimg I Thie paychictric vocotional rehakiftation field is needead,
Ox Jdomday Fédh Seplamber 1993

Failures to ottain and retain smployment are nat due to disability itself but due to
inappropiate job salection or adequate supports.

Bariers stem fram:

Socistal Stereciypling

Lack of support services needed at the workshe

Lack of fraining and educaticnol oppodunities

Lack of grants and/or funding

Pubdic policies - risk of losing benedlts

Poor Haison between employers and prospective employees

Mental health leglslafion does not conslder vocaflonal nesds.
Coordindgticn of services and pravislon of support after wark [s Insufficient

L A R

Although many counties are curently directing effarts towards reducing inagualitizs, this
progress hos not been franslated info a framework that enables people with disabilities to
goin access fo and remain in the lobour force. Almost all aitention has Been focused on

al  Competiillve wige empiloyment and
b}  Sheligred or subsidised smpioyment

There is vituaily an endless variety of legitimate waork goals that coan and should be
supported. Al paaple - regardless of the severity of their disobility - can do meoningiul,
productive wark in normal settings if they are given the recessary supports. Despite
considerable effort to improve access fo wage employment, the majority of persons with
psychiafric impairments still are net employed. The empisyment success rate for indiviguals
with psychiokic impairments is radifiondlly lower than for other disobility groups - highest
estimotes reach only 20 - 25%. Mew options are required in order o increase the % of
indlviduals with psychlatric disabiities who are able to get and keep jobs.

Self employment is ena of the fastest areas of growth in jobs. In sconomic temms it mey
be the most cost effective way of creating employment and this eption may be the
preference of some pecple with peychiatric impairments for @ number of recsons.
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¥ Smaii enlerptizes may be home based. therefore, fransportation and worksite
adjustment problems are minlmised.

> Family and communily supporf may be maintained,

» Self employment iends fisef jo o Rexibie :chedule which can accommedaie
individual reeds.

W Seif empioyment meons that the persan with o disablify is his/her own boss.

These benafits may dlsa be recognised within co operative work envirenmaents and some
group enterprises.  Such unique advanteges plus the rise in sacial status make seif-
emplayrment on option of increasing interast,

Research currently being caried out by the University of Calgory, sponsoered by Disabled
Feaple's Internafional and lnternational Labour Organfsatian, is based on the prarmise
that increased ecanomic independence through selt- ampleyment is o feosible option
for many people with disabilities. The focus is om

= Micra-enterprise devalopmeni,
® Smoll buslness initichves
.‘P And co-operalives in both the formal and informol econaimies.

The overall otjective of the project is to identify ond analyse strategies which leod to
succesiful income genearatiom.

Alison ermphasised that research findings to date show that self directed employment i o
vinble option i the essential support systems are in ploce. Support is a function not a
setting and it is extremaly important to engage the assistance of prafessicnals within the
busingss anc econoriic Community.

EXRIBITION OPENING - GULDHALL DERRY

The official opening af the CEFEC Trade and Infarmetion Fair fook place at the Guildhall
Lendondemy el 12.00 noon on Monday 13th September 1993, after the official conterence
opening speeches. Phi Caulter, the internationglly remowned pianist and cemposer.
aFficiated at the opening of the Fair and spoke most sincerely abaut his support for
organisatians, like ITQ, which help improve employmant opporfunities and the quality of
life for people whe are mentally il

Mayor Annie Courtney was also there to officiate at the opening and complimented the
axtensive and var=d work of peaple suffering from mental health problemns,

this exhibition ron for 3 days until Thursdiay, 16tk September, and enabled members of the
general pulllic to see the sxtensive range of innovative, high quality products and services
praduced by peaple with mental disabififies, in difierent pars of the world,
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Werkshop 1

What con we do o facliliole employers ond what can employers do o focliicte
placemants?

dpedkear: Darwn Fenls (1.T.0. Narthem freland)
Choimeson: Colin Srady fEngland)

In dealing with amilovers to facilitate placements for peopie suffering frorm mental heaith
prablems the main issues raised were gs foulleawws:

¥ Cne must demonstiate a sense of professiongllsm. If must be a business to bysiness
communlicalion. Forinstance If is essentinl to de seme resextrch into the octiviflas of
the company ond to know the name of the person you want ta talk ta.

b3 It Is advisabla fo make an approach to a potential employer anly when you have o
specific cllentin mind. Cold selling efther by phone oriefter can be o waste of fime.

¥ H pays to be up front with employers and tell them you gre frying to place someone
who has a disabilify. | may also help to offer the employer some fraining In menial
kealh owareness, so that thay are belter prepared. This can alsa take away the
fear of the unknown.

* Thera ore some benefits to the amployer and you should stress them, These gre:

> Subsidised Werk Placement
> Possibly free work experlence
> Help and suppor in dealing with the ignorgnce about disabilities.

B You sheulkd confinue to offer help once the pkrcement has sfarted whether fo the
employee or employer. Problems can be sorted out eatly or belore they become
rmajor.

5 You can invite employers to vist you at your own premises and this aives them q
confldence In your activities.

= Try and find a key warker ot the employer's company whe wiil be the maln contact
with fhe cllenf while he Is ot work, This helps ta bulld yp the cllemt's saif cenfidence,
especially IF he/she hosn't been af work for some Hme.

2 Bear in mind that not every plucement will be succestivl and employers must realise
this as well. It is possible for the clieni someflmes to know the career or Job which
he/she would lke to do and this conzequantly namows the chaice of career of Jeb
for the next piacement.

Moyar Anmiy Courbosy ot #xibifion apdiwag

10
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Workshop 2

Egstern Evropaan Workshop.

Speakern Olgo Keltosova, Ministry of Labour, Social Affairs and Fomily
{Slovak Republic)

Speakern Meortin Kanfosch, Crocov, Poland

Speaker; Peter Nawke, Slavak Repubiic

Speriker Predfessor Sfephan Leder, Warsaw Poiand

Chairerson: Bob Groves - Richmaord Fallowshlp [England)

This werkshop was aranged os @ result of o decision mads at the CEFEC Conferencs in
Delphi that the network should look at ways of including colleagues from the former
communist countnes in Central and Eastem Europe.

The speake s provided accounts of the siteation regarding the rehabiitation of the mertally
il in fheir countries ond alse the impact of the changes towards free markat capitalism
and historcaly vpward levels af unerployment,

A5 the workshop prograessed it became clear that although the process of
dainstitotionolization has seorcely begun the bolonce sheet of the new changeas is not all
positive,  The command economiss were able to suskain full employment and includs
people who would find it very difficult to get work in capitalist labour markets. The large
seale provision of sheltered work in Paland may hovee achoes of the institutional warkshops
of the large psychiatric haspitals in other parts of Eurape, but the financial catastrophe
which hos bonkrupted them has not improved the lives of the people who use them,

Allin all it was felt that CEFES members hove much to leam, as well as much to give from
the dialogue with Greater Europe.

Tne conclusions were:

%  Thot sorme steps shovid be taken tawords holding o CEFEC seminar or conferance In
Poland ar ane of the other countrlas,

» Thol access te staffraining ond staff exchange vishs would be of great mutual benefit.
The CEFEC connectlons wih BMARE and FERMENT covld halp In themselves.

%  Colleagues fiom the new capltallst economies need advice on how to Implement
business methods In thelr work schemes and social firms.

b2 They alsa recognisa the need to share experences of positive collahoration withy
business ond Industry.

= as the legal systems change in the new democracles, particlpatien in a Europe
wide pressure group to review social and employment legislutlon which affects
people with psychlatie disoblifies would be of benafit. There |5 a window of
opportunity te inffluence government which moy never recur.




Mowediey 13th September 1993

Weotkshop 3

Do cwrrent EC Funding policies meel cumrent mental health needs in coring for the
mentolly il in the community?

Speaker; Donol Mc Ananey. Rehab Inshiute {irelond)
Chairpeson: Dave Anderson, Northumberand Manial Heaith Trust (U.K)

RDave Anderson autlined o pracess for censidening the fssues raised by the wiorkshiog
thame:

- An inftial idenfiflcation of the broad needs of Reople coping with mental lliness
and living In the community

= A description of cunent E.C. policies and programmes and some Insights Into
imminent charges.

B A raview of practicnl expmienm_; of E.C procedures,

¥ Highlight needs which should be targeted by E.C. policies and prograrmmes.

The faiiowing ifst of needs were ideniifed:

Accommodation Tralning
Advice - Yooational
Advococy - Deeupofional
Assessment - Sociol Skills
Befriending - Mental Heglth Awareness
Benafits informotion

Career guidanca Employmenf
Counselling - Opren

Civil Rights - supported
Citizenship -Co Op /SR
Education - Sheltered

Jocial Natworks and Skills

Suppaort sarvices

Finorcial advice, skills and support
Therapy and Treatrment

Transport

Donal Mc Ananey emphasisad that alf past regulstions relote back to the tacskicht
Treaty which focused on free movement of lgbour. Far Irelond this is very important
particularty for equal oppartunities and Health & Safety,

Heweaver its downfall is with reaord to social policy, He detgiled 3 mojor funding poli-
cies:

3 88 - 93 - Operatlon for disobled
¥ EURDFORM and HORZON - To June 1994
» HELIOQS If - for las? 14 years




Monday 13th September 1993

He also recognised the new paolicies for 24/75, Including the Community Support
Programme [C3P) for the long term unemployed and young people. for fraining and re-
training and for vpgrading guidance and covnselling.

The workshop also identified prionties for aotion and it was agreed that the key process is
ene of infegration not of job creafion.

= Selling up of Businessas

3 Training and Suppart Services

b Networks

i Innavatlon and Experimentation
Workshop 4

What is the rola of the ciient/fomily in sefifng paoiicies for the ture?

Speaker; Mrs Mary O Mahony - Europeon Regloral Council (freland)
ipeaker Cargle Costles - Freelonce Consulfanf M. eland)

Chaitpersan: Gaynar Reynolds (ANT England)

wAary O Mohany was introduced a3 the Chief Executive Officer of the
tAentol Health Associction of reland [Republict, Founder memiber of the
Euvropean Regional Council of the wodd Federation for sMental Health
cind is Director of the Organising Committee for the next Waord Congress
whilch is to ke held in Dublin in 1995,

mary ' Maohony introduced the poper wiitten by Jose van Remoortesl
"Flexibility for the Employement of Persans with Mantal Healtl Problenss.”

tary O'fchory indicated that the aimm of the poper was to stimulcte
nafiznal ond international govemmeantal and nan-governmental badies
and in particular rnotional mental bealth asseciotions in the EC to develop

walh 1103 chlf ot CEEC. sxhibion o fiyities and progrommes offering more apportunities, dghts, and choicss in the
latrour market for users and ex-users of mental health services, In paricwar, she stresses
the need fo odvance on three spechicmatiern:

P

On-going comprehensive and contemporary reseqrchinto the posifion of users ond
ex -users In the labour market, with ERC acting as o sclentific centra;

The develspment of principles and standdards for good practice using Aricles 28, 24
and 25 cf the Universal Declaration of Human Rights, and the principles developed
by MIND, the ILO and CEFEC a3 reference points;

And the development of plit projects o determine the needs and diflculties of
users and ex-users, with parficular reference to the part thal can ke playaed by the
psychiairlc services.

The workshop was both stimuiated by ond supportive of the popear and, following o lively
discussion, the principles contained in the paper were broadly acospted by those taking

pot.

13




Monday 13th September 1953

Carale Castles infroduced her paper as "The Role of the Famity in Setfing Policles for the
Future.”

Carole immediataly coptured the workshop with her expenisnce as the mother of o sufferer
with a mantal health problem. kMore saltary, for the members of the workshop, were her
aceaunts of being ignored ond the general breakdown in communication between the
providers and receivers of servicas.,

Carale's poper addressed the experences which families hove of rehakilitation
programmes, the gearing of the progranirmes to aresticted range of patients, the rejection
of the froublesome peson and the tendency for work programmes to e repetitive and
viewed by many clients as borfng.

A review of the clients who have attended Carole's groups showed that half of the familias
wera having to be responsiple for infroducing a structore intd the poatient's life, as they fell
outside that provided by the statutary services. She emphaosised the problems of the
farmerty well educoted and cble client and the lack of provision both in rehakilitation
and work provisian for this client.

Corole acknowledged that making employment & reality for people suffering from
psychiotric ilness is o great ideal - but this ideal must be temperad with reclism. Those
wha can work, gain o great deal of selfrespect, but those who are unable to work must
alsa be given some way inwhich thay can goin sellstespect and dignity,

She pointed out that families know better than anyvone how difficult it is to engage and
mativate some clients and that by consulting and invodving them in pionned programmes,
the pitialls of excluding some clients and setting over ambiticus and onrealistic programmes
would be aveided, She sow the rele of the fomily os an advisory one and hoped that
such o partnaship would improve services and the opliors available to the patient.

A lively discussion followad os the poper both stimulated and challenged those present.




Tuesday 14th September 1993

Weowkshop 1

is there a need for career and parsonal development for the mentally ill client affer being
ploced in emplayment?

Chairperson: Professor Jose Orelas {Portugai)
Spaaker; Brona Fivan [Ex Mo Troines)

Professor Omelas concluded that during the last three years of work devaloped by AEPS
{Associacae Para O Estude E Integracao Psicossacial), that the success in getting jobs in
the competitive wonaettings for mentally i, i only possible when the programme is totally
structured in that direction.

In order ta explore naw apportunities in the labour market for this population, AEPS has
been wsing the strotegy of fraining in job settings. becouse it providss opporfunities for
the development of new contracts, promotes on employees network and the possibility
of enhancing o persanal professional career.

Professor Omelas and AEIRS have realised that this planning strategy s not encugh to
abtoin contracts on o permanent basis, therefare they are now restructuring the
programme and conclude that cnce thera i a shift in a new direction that they will hove
storted to incragse the numiber of contract ospportunities for our memiers.

Tuesday i4th September 1993

PhI Cottter dad Mayer Amhlir Co
CEFEC meMbition

Workshep 2

How can we fake positive aclion fe change hearls and minds regording psychlaric liiness
and its impact on employmeni?

Choimparson: HBob Groves, Rfchimond Fellowship (England)
Speaker: Olle Sparring (Sweden)

Clle Sparing began by sharing expenencas of integrating mental health projects info the
locol community, This sparced off a lively discussion on the ways and the difficulties of
chaonging atitudes. A point which came up in the discussion was the pargdos in order fo
change attitudes it is necessary for clients and service wers to agree o talk about their
Mness ond therefore roise the Ask of being stigmatised or diserirminated
against,

tAary ideas were canvosiad including the notion that service users
should be supported in fomeing pressure groups to demond their nghts
as human beings and citizens. It was by no means clear whether the
majarty of participants favoured sompulsian, {i.e anti-discrimination
legislation, quotd systemns, allied to stiff penalties for non-complidances),
te work along side aworeness campaigns to persuade the public and
In poticular employers to abandon negative sterectypes and take a
much broader view of normaolity.

wrirmye Cilichaly s hing
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Owerall the prorties for action which were canvassed were:

¥ Work with employers to promate mental health in the workplorce for all employess.
It was suggested that oftaring a mental health servce is o very positive way of doing
this.

Encowraging Employer Groups lo spread the word that people with psychlalric
disablifes e offen outsianding, good and keyal employess if they are given the
right condilons of work.

-, N n 5
W

2 Allied fo this, the provision of supposf services which help the employee, the employer
and work coleogues e underfond and cope with recuring psyc higiric liness wihout
people losing thelr jobs,

¥ Research on a full cost benefit analysis of supporied employment s dapendent on
state banedils,

¥ Sefting vp ond supporting pressyre groups

¥ Educating psychlalric professionnls in the realities of day to day working [ife for thelr
¢lents to assistt them to promate more positive Images.,

Tuesday Lith September 1893

Workshop 3
The applicolicns of new lechnologies for people with psychiakic disabiites.

Chairgerson: Jocky Ferrs. (England)
ipedker: Goyhaor Reyrolds, BHT (Englond)

This warkshop focused on the two moin approaches o warking with new technology.

S Adepling a generic approach {Portugal Prints) which hried to encornpass all naads
from therapeutic cccupation (familiarsation) to fraining fer employrmeant,

* Adopling a stepping stone vocational kaining approach which prepared people
for employment.

M was acknowledged that benefits systems, In various countries, to some extant shoped
approaches to the vitimote systems which were adopted. I this serse the UK. wos
hondicapped because its employment system didn't recily facilitate employment training
for excluded groups,

Farficioants recognised that there was o growing nesd to moke the UK govemment
aware of the problems created by the prasent benefit systern,

Everyone ofso fel that as @ bare minimum it was impertant to familiarise people with
merntal health needs with the new technologiss so that they did not have an additional
dlisaitzility,

Portugal Pints gave an excellamt overview af their training pragrammes whickh many
people within the oudience found axtremely usefyl,
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Tuesday 14th Seplember 1993

Workshap: 4

Quallty Assurance For Professionrals,

Chairperson: Athena Frangoull (Greece}
Speaker: Marie Crothers (England)
speaker: Wiiile Barron (Engiand]

Mare Crothersintroduced the participants to the history and theorizs of guality gssurance
systerms, Guality in delivery of a service s asfined s an ottitude of pride in the [ab, o total
cormmitmeant Fom al leyvel ond all departments, However, when the sendcs is delivered
from different professicns. their individual goals con lead to conflict,

Made highlighited four imporfant points:

= The facl that we work In a professlondl buregucracy means different professionals
iave varying and often competing views about mental iness. Uni disciplinary awdit
is pood for impraving the quality of the technical care from o range of professlonals
but In lkiself # Is not encugh.

¥ A quality approach unites d range of professlonals In the pursult of a commen goal.
The increased dialogue with customers Improves prefessional praclice - less
isalationist dnd less amogance.

= The inflial percelvad thredal to professional otonomy will be sutwaighed by the long
term benefits to both the professional and mare Importanily, the user.

* The bottom line Is thet guallly is now:

¥* Demandad by a range of cusfomers
¥ Bocked and supported By management
¥ And underwriftan by government policy

Willie Bamon gave us a description of the reality ofimplermeanting Quality Assurance systerms
on an acute ward in Ustar, on the basis of FA CE {Functional Analysis of Care in an
Ervvironment].

They focuwsed on;

¥ The gquality of care
= Areas af high quality

Potenfial areqas al enhancement
D

.. Waorkshaps for staff are multi-disciplingry.

- The poychiatrists are refuctant participonts.  Clients/Users werg not
involved or consutted as this was felt 1o be taa difficult imitially. Proposals
for envircnmental improvements came frem an extemal consulfancy
report.

The anatysis of care was therefore prepared without the recommended
mulii- penspective. Their plon s to consult clisnts cs the next stage.

Cimnmnma Asaae, (B Somimiasiy, Jwim nuiiimn, GRST,
#arnbero Wahmm (B Commlrgian), Alle Homlion (DED)
o tha CEAEC canference
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Participants in the workshop hetd widsly differing views on the volug of guality assurancs
systems creating “Bumelles of Poper" without real effect wos a concern. Some falt tha
this was an ditemative to ensuring good management and adequate funding.
The powsrful role of the piychiatrist was felt 1o be a mgjor problem as were othe,
hierarchical management madesls. One poricipant wha had coms into the meantal heailtt
services from industry described the offitude of mental health professionals as homrifying.
The benefits identified included:

¥ The process of users and stoff defining common gaals ensured ownership un!
therefore successfiul Implementation was more likely.

A team sphit was molivating and supportive.

Awareness was highlightad and therefore awareness of when the service tell short

1 1 01 B B B I =
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Wednesday 15th September 1993

Europsy Day

INTRODUCTION

Eurapsy day took place ot Wadnesday 15th September, ot which Fundreds of delegotes
heard detafled Infommation of the established cooperation batween the BC Commission
andd the Transnational Eurapsy Netwonk. Europsy is a network which links 93 projects rom
allthe 12 EC mermber states oll of which provide employment and rehabilitation for people
who ore mentally ill. The network acts as a proactive catalyst for the generation of
innovative ideas for the rehabilitation and infegration of peocale with mental iiness. This
day reprasentad the first community seminar of the Network at wihich over 100 project
employeas ond stoff met together. Representatives of the EC Cammission. notional
HORIZON coodination and representativas from other Horizan Metwaorks took part in the
semingr as guests,

W ednesday 15th Sepuem ber 1993
EuropsyDay

Warkshop 1
The role of assessment in Individual's programmes fowards employment

Charpersoin: Sernhard Jacobs [Belgivm)
Spaqker; Poddy Hanna, MO (Norkhem ireland)
Speaker: Joe Corifen, Triining and Emplayment Agency (Nochhern irelond)

The speakers submitted for discussion tools for evaluation. The fotlowing questions emerged
from tha discussian:

Is evalvafian cnly of Interast to the professional evaluator?

Is self-evaluation by the cllent concefvable?

Are tha cument focls adequaote for evaludtion?

Are there differences between methods of Integration organised In o rahobilitation
facilky or a regular business?

Coes parmanent evaluation represenf un improvement?

Are therse techniquas of minimizing siress caused trough evaluation?

L o

LA

The following was summarised by the participants of the warkshop, Every evaluatian gt

"""" the beginning of an incorporation measure con be difficult and fime
conseming, but In the long un a great advantage for later success;
hrough detamining individugl needs and abilitiss through evaluation,
participants can be atended to flexibly and indivicually,

e



Wednesday 15th September | 992

Europsy Day

Workshop 2

Sellfng and Markellng vour own producis ond servicas.

Spedker: Gofr Gravimann, {Integre - Germany)

Getz Graumann presented the marketing opproash of his organisation the Integro Ghat
Q social firm far people with mental problem:. He emphasised the neceassity of doi
P o good manketing research ong Lsing well traineg marketing rnanagers befc

=1 T sxtending praduct fnes, LUsing pracfical cases Gotz SraUmMann presen f

iome mdjor themes in markesting approaeh,

=
i =
. Chaipersan; Foul Bolen CEFEC Chalrman {Netherionds)

Burirg the discussian it was felt, that still oo mory projects ond finms ste
fram the principle of “What type of production line do we like meast for o
Rarticioants”, and “for whom shall we produce™. & ot of projects come in
Brobiems by mon aging themsetves in this vy and had to change their we
of thinking ang warking frg matically, It was felt fhot more morket onantate

[t B x!:d;mdmmm,wwnm.a. al M
CEREC Contesenca

Central themes of o marketing opproachk wera discussad like the fomous "faur P's [price
praduct, plece ano promeotion),

Stoduction prices,

The conclision of the winkshop was, thot diming future EUROPSY seMinars, exchange of
ideas and expeifences in the maorketing field shoulg be a focws point for atftention,

Wednesday 15th September 1992
Europsy Dav

Workshop 3

s normalisafion o rediity for peopie suffering fram psychiairic disabiiittes in terms of Trafning
and Employment lssues? ;

Chairpersen: Gearge Folopoulas {Greece}
Speoker; Donal Mc Ananey, (Rehob Insituia, ireland)

A5 aresult of this workshop two lists of factorn were put together, ane [fst af sUpporting
focton of namnalisation, fhot is to 5ay, integration in work and society, and another list of

the Yypical barrers that have Mindered gned continue to hinder the integration of peaple
with psychiatic probiems.
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Wednesday 15th September 1993

Europsy Day

The creation of os nomnal a work anvircnment as possitle, with the mosi meaningful work
passiale, and g secure work position, balong to principles of "good practice” in the
achigverment of nommalisation. The principle of smpowerment must be o guideline of
darly action in dealing with humearns, with the goal of strengthering responsibility for oneself,
the ability to toke inifictive and salf-determinatiomn,

The following strategies for the achievement of nomalisotion hove been proved and
st e further built uioon:

= The productlen and further development of social firms and of protected work
positions, enlightenment of dacision mokers, employers, and uniens and support for
alternafive treatment models.

= Natlonal, as well as Europe-wide lagisiotion should create and bwild the basls for
successiul nomallsation on through anfl-discrimination laws, equal rights, support
for social firms and protected work through a flexible structuring of state waltase
fegisiation.

The following points were taken uvp in the list of bamiers that kindar nemalisation:
Frotectionism af institutions, frequently insufficient financial support, o lack of Asxigility of
state welfare, competence disputes between, e.g health, employment, welfare and
housing authetities, inadequote information and prejudices on the part of legislkators,
polificians, unions, and “the man and womar on the straet”,

Further hindronces ore poor legislation and rsing urernploymert.

In surn the participants in the workshop agreed that nomalisotion can reprasent a reality
for many peaple with psychiatric problems throughout, but it can clso be o redlity for
mony more people with psychiatric problems if the appropriate strategiss are applied
and, simultaneousty, the bariars to normaolsation are tom down,

Wednesday 15th September 1993

Eunropsv Day

Waorkshop 4

The infiyence of nalional leglsialfon an the rehablifalion process of people sulfeving from
psychlalric prablems.

Chairperson; treraid Schwarz,
Speaker Ciemenk Russell (Europesn Commission Belgivm]

In this werkshop an ovarview of the curant state of legislation in tha areq of professional
rehabiitotion of people with psychiotic probilems was given. Clements Russell, a member
of 0 teom of expars from the HELIOS I contrasted legislation relevant to professional
rehabilifation from the different European Countries.

The godal of the werkshop was to identify, through a brief survey of the varying, or similar,
legal guidelines in the different European states, those legal means that have proved
themsalvas to be useful, effective tools for the promation of the professional integrafion of
psychiatically handicaopped people.
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Europsy Day

In face of the increasing legislation in Evrope it wos a mater of concern to stimulate an
alignment “toward the top”. Al efforts toward o Europe wide oiignment of legislation
shioukd orient itself to the already partialy high standards that have aready been achieved,

The guata system, (05 in France and Gemiany), and the possibility of financial
compensotion for limited productivity resulting from psychiatric iiness were sspacially
iderdified as effective means by the pariciponts in the warkshiaps,

The fact that on official cerificats to prove psychiatde finess is a basic prerequisite for the

utilisation of legal support services wos presanted os problematic by the users whe wers
present in large numbers. Al paricipants agreed that this problem muost be warked on

B

=11}

| further at the next EUROPSY seminar,
=

=2

-
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Judten Croaiar (el EvseHlior TARA), Gaovge AT o i
Do iACCIurm [FTES), el Pl Bt CEFES Chewman)

Thursday 16th September 1993

Naorthern Ireland Day

INTRODUCTION

The Morhern Irefand Doy conference which wos Fald on Thursday 14th September 1993 was
sponsored by the Training and Employment Agency and the Bannside Unit of Managarment
and concenfrerted on making people aware of the good practicss in Northern Irelond with
regard to the fraining of people who ara mentally il

It provided those attending with a rare oppartuniy to meet leaders of industry clong with
rmental health professionols and consumers.

Feople afttending this day included senior representatives from the Health Services, the
Training and Ermployment Agency. the Volurtory Sector, industry ond most impartant of all
people who have suffered from mental liness.

Thursday 16th September 19593

Northern Ireland Day

Speech by Sfanley Heron, Sociol Services Inspectorale - Depariment of Heallh and Social Service.

Stanley Herron focused his speech around the questien of whether mental health protessionals
recily understand the complesity of mental health problems.
He recognised that thare are three strands in day care:

» Bed patient fociliies which are based In day hospltals;
» Day svpported rehabiltation cantres;
= And waork therapy faclltles which are based In day centres and workshops;

Work theropy facilities go back to the 405, 50°s and 40's and demaonstrate that o structured day
with meaningful work offered great benefits to the person suffering from mental health prebiems,
This farm of therapy offered great sacial stimulation, helped social interacHon, im proved
confidence and improved the chances of gaining employment ot o later stage.

This strand of care had been successful to such an extent that thera were fremendaous
tevelopments throughout the UK. T3 in England {as opposed to the O n Northern Ireland),
wera the leading innavertors in this area and for years they have recognised the benafits of work
therapy. giving people with disobilities the fime to grow. improve and be successful in
emplovment. In the early doys thers were twa IT9 units in Engiand which produced g success
rate. in the eary 50's, of oppradmately 50%. ie 50% of those rmentally
disabled actualy golning empicyment of one sort o another. About
ten years later, when the same svaluations were camied mut again,
the success rates ware much |ess. and had actually dropped te.
opproximotely 10%,

This unprecedented drop could be attributed to a numbier of reasons.
Firstly, deinstitutionalizatian resubted in o differant type of client actually
moving through the work therapy situation. This resulted in a loss of
interest in work and rehabilitotion and o loss of direction.  TO did
however racognise this over the years and they have persisted in
adapting and sxpanding,

23




Thursday 16th September 1993

Northern treland Dav

Stanley Hemon olso questioned the theory that anvone who has o mental Bragkdown showy
feel able to aftend a work rahabilitation programme. He stated that i# you look at cross section
of the many studies, 20% of tha population have some form of mental disorder ard most ¢
thase disorders are short lived and relafively mild and it woukd be inoperopriate for anyone [k
this to need an-going rehabiitation. They may need some convalescence, o padod focusin
onimproving their corfidence but they don't nesd the input of g lorge prrolonoed rebabilitotio
programime,

10% of the population will suffer frem major depression in their ves but agoin with regard t
treatment, most of these people do not actually have reental health disqbiities. Only 2 0r 3% ¢
these people wil actuglly have some form of disability wiich may need an-going rehabilitotion

In looking of monic depressive groups, this affects 1.5% of the population and ogain peopl:
... with manic depression will have very distutbed thoughts and g very low source of salf asfeen
iR S and they con be very 1l durng the acute episodes, but in between th
vast mojority of these people do not have to stay on o rehabilitation
[s1geTs o yilis -0
ichizephraniais sightly different and sufferars definitely need rahabilitation
Rrograrmmes,

It is essenticnl to ensure that rehabilitation programmes cre torgeted ot the
people who need them most. It is olse essantial to make sure tho
appropriate steps and treatment is given to people before they stod
rehabilitation programmes,

stanley Heron, also carmied out research ot the Mental Heglth De partren
of Queens University when he worked there.

MU L [ TWY CORGMIVE IEEQY, Gibaig MOCKH [Loganmde),
Dievmk (e, ated Food Aoten [CEFEC Chatitnam]

This reseqrch was conducted on behalf of tha Department of Economic Development because
of concems about the success rate of rehabilitation work programmes and  Emplaymen:
Rehokilftation Units,

Stanley concluded that it is extremely important in rehabilitation programmes that clients ane
patients kove q medical gssessment, that they have been adequataly reated, that the disabilth
is chronic, that thare hos basn adequote preparation, and that there is oh-going support fon
the chant involved In open employment.

Thursday 16th September 1993

Northern Ireland Day

Presenlation by Julian Crozier, Chief Exaculive Tralning and Employment Agency, Nerthern
fredand.

tr Crozier started his presentation by giving the intemational delegates background informeation
an the Training ond Employment Agency.

The Training and Employment Agency is concerned with the pravision of skils, enhancing the
Mortharn Ineland Skills base, improving employment opportunities for pecplE and helping them
ta get o jolr. What the agency is doing with paopla who ore disabilsd forms part of that,

The ogency's resources include a netweork of local offices sprecd throughowt Northern Ireland
and within each there is a Disoblament Adviser Service.

As far as the disabled are concerned, the Agency s trying te do the same for thase groups o for
everyone elie but with the speclulised help. adoptation and fAexibility which is essantial,
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Norvthern Ireland Day

The Troining and Employment Agency is o prooctive body, and cerfainly not a stond alone
crganisation, working in olation. Rather the apsncy sees itself with strong catalytic functions,
working wifh varous other groups and organisations of interest, employers, the education secter,
the community sector and the volustary sector,

To move more specifleally to the services which the agency offen, we have. [os mentioned),
the Disablernant Advisery Service, There is alsa an Employment Service which compliments tha
Advisory Service. Under this Ernployrment Service there is the provision of & rumber of Brogrominnes
For disabled people. Thess include ACE Schemes, which were adaopted to allow 18 months of g
peficd for o disabled person. The Youth Training Programme, [YTF}. incorporates programmies
ike Youth Ways and Group Ways which are spacifically designed to facilitote people with mentel
ar physicof handicaps,

Job Training Pragrarmmaes, {JTP, dre programmes which the ogency needs to work moech horder
on as these affer a ronge of opportunities for work experence with Northem lreland Emnployers
ond work expetience s of fundameantal importance to geting o full ima job.

A new pilot scheme called Job School is cumantty being fested and if successful wil replace
both the ¥TP and JTP,

The Sheltered Flacement Scheme, {SPS), is 0 speclalist scheme aimed ot the disabled., Currently
S0% of the agency's total resources are spent on the disabled in companson to 3 yedrs ago
whier this figure was just 30%.

Coresponding to this increcse there has been a marked incrense glss in the resources put imta
sheltered factory employment thraugh USEL, and the Industrict Therapy Organisation.

Part of the Agency's fundamental policy is to ploce disoblad people in nomnal employment os
far as possible, working along sids other people and taking their place n the workioree, oot in
special situations,  Market ressarch findings with disakled people and orgarisations working
with them confirm that this s the best approach.

The Guota Systerm was introduced in 1945 a5 o mean: of helping disablad service men retuming
from the war and the concept means that employen of 20 people of mare should employ 3%
disobled people in their wark force. However, |t is not unlawiul to ermploy fewer than 3% and it
i& well known, that the Guata Systern hasn't been waorking vary effectively over the vears,

The Agency hos however beéen able 1o buiid up a register of emplayers employing 20 people o
¥ more {in conjunction with the Fair Emplayment Co mimissiont. The
AQency s now approaching every eraplover wha is liakle and rermingding
each of his/her obligations.

Laaking to the future, the Trgining and Ermployment Angency intends io
look at the whole areqa of legislation concermning disabled pecple.
Certainly the Agency will be taking on o very heavy review of own
services and in what way these services have to be adapted to make
them mare sensitive to expen opinions. About 40% of disaioled pecpls.
have no knowledge whatsoever of the services fhat the TEEA offer,
nor the special assistance that may be avaiabie to them and that
clearly affects the numbers wha are Iooking for work. It mary ba the
iintention of the agency to founch o mgjor marketing promotion.

= Al W H TG O CWRE N AT

Secondly the guestion of market research. Identifying the needs which should be met, fhe
l = products that shauld be available, the personnal and expertise raquired and the best waos to
make uie of the money which is ovailable,
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Presenialion by George Maciile, Chlef Execulive Loganside Corporotion, (Northem kreland)
Chalrman, Business in the Community, (Norihern frefond],

Business in the Community is o National Charity established aver 10 years ages in Great Britqin
and gbhout 4 years ago in Northem ireland. The thust behind the organsation is to fry o make
people who own and sperate businesses more aware of their sacial ohiigotions and help them
to gppreciate that the success and survival of their business s influensed as much by the sosigl
ervironment inwhich they operata and theat gl aspects of the community are of viial iFEotance
ta them.

The arganisation s essemfially sculptured to idertify themes which reflect perceptions of the
needs which existin the community. There are more than 200 businesses invelved of all sizes i
Marthem Irelard.

A report carmied out by Business in Community which is deseribed os an Executive Guide, reflects

the percaption that businesses need help and suppart when employving people with disgbilities,

The members of Businessin the Community, who were invelvad in compiing the report, desaribe

tharmsslves as the Employer's Forum on Disability and the mission statement is o ENCOUNTIgE

and did employers in Morthem Ireland to successfully employ more peopie with disobifiiss by
promatfing equal opportunity. They go on to say that this goal will be nchieved by answering

the awareness and understanding of smployee ond employars with regard to creoting

employment for people with disabilifies. This invobves:

i promoting a coda of good praciice for employers,

> facilitating exchange of Informotian, advice and experfence between employers on
the recruitment of people;

] developing collaboration between emplayers, govemment, educalion and voluntary
arganisafions, to ensure thal peopla with disabilities are provided with fhe relevant
suppert and frainlng and Job opaartunities.

Although there is not a single reference to mental ilness in this document, many of the comments
containad within it, egually apply to mental iliness and mental disability or physicol disability,

The docurnent talks about the problem of perceptions of disabiility ond the comments mode by
reople who were In fine-management a5 to the petfamance and suitabiity of people with
discbilities for ernployment in industry work. They are percsivad Qs:

W not baing as produciive and they have more absences,

* that there needs to be more allowanca for slower work,

2 ihat they weren'f very flexible,

#  that they couldn't cope with new responsiblifies

5 they lacked physical sirength and dextertty

¥ ihat they are sxpensive 1o employ because of the provisions that you have to make by
way of adaptation te the premlses

* that there are beter people avalable for employment.
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Northern Ireland Day

This was the aftitude of the line manager, the person who has the direct responsibility for
supervising, Olviously some companies, which are sufficiently large. hove Parsonne! Managan.
They of course claim to operate proactive recruitment policies. nevertheless, mental liness does
not appedr in recruitment. Significantly they are much mare pre-occupisd with the requirements
af tha Fair Employment Legislation,

tAr Mackie also emphasisad the obligation which compaonies have to fill the 3% quota and akso
talked of the foct thot mental ilness is very much misunderstaod.

i asurvey camied out oy Business in the Community which guestioned a sample of its mermbership
companias, the fellswing results were found.

g 57% ofthe compunles sald they did smploy pecple with meantal lliness.

'\‘"

25% offered shelered employment and work experlence.

28% were In regular contect with crganisations svch as ITO.

L

Main fears expressed with regard to employing an employee who sufter from mental
ilinezs were ranked as follows: the lack of reliabllity; the absence from work; tha
reaction of other employees: the abllify to do the job and cope with the pressure;
safety and work lssues.

¥ 287, siated that they would Hrstly recrult someans with o physical disablitty.

b Neone of them would be prapared ta recrult an individual with @ mental handicap.

2 1£% stated that they would be willing 1o recrult people with mental iilness.

b 2B% would be willing 1o recrult a deaf person.

¥ 28% statad they had no preference and would rank order of disabllity.

Therefore an opponunity exists for much more infermation to be given out to employers fo
encoutage them to equalise employmeant opportunities,
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Poul Bofen, CEFEC Chalrperson, Nethadands

Faul Baten started his speech By thanking the ITO and the Western Health and Social Sarvices
Boord for orgenising the conference. He stated that this had been g vary rewarding week for
every one and there had been o fremendous spirit over the conference week,

He commentad on the presentations of the roming with particular reference to the discussion
about how mony people would know obout mental liness. International Research has made
clear that 1 in 7 people, orce in their life, have o severe menial probilam which neecs to be
taken care of, Therefore averyone would have somecne in their girect surrgundings, who wolld
hove o severs mental probilem once during thesir life.

Mental problems alse have o large impact on tha suraunding peopile so whenaver SOMeone i
suffering, it fs likely that pecple who are famity, colleagues, fiends ete, would mofice and
experience it also.  However the whals subjact is taboa, and not spoken about becouse #

mokes people so vulnerabis, that i can happen to onyone, ond therefore i i3 scary and not to
be discussad,

Michael May - Care Co-Crdinator - Norihern: Health and Soclal Service Boaord, Morthern ireland.

Michoel May first of ol thanked the arganizers and Mary Taylor for Jiving him the opportunity of
speaking ot the Natthern Irelang Day Conierence.

He: explained bis rale gs Corg Co-Ordinotor at the Bannsige Unit of Management, in tha Horthern
Health ond Social Services Bogrd,
He explained that he would be describing the process of Care Co-ordinating regarding

assessment and services, interdlsciplinary ssves ong agencies warking with users and care
involvernent,

Mr Moy talked about the rmarry reforms which have been implernented in all putsiic agencies
ovar the past few yegrs.

He then want on fo expigin the Care Co-ordinator's process as one of identifying those most in

tor provide continuity and Lccountohility of assuring an effactive use of resoLrces.
The process of Care Co-ordination is steerad by the Carg Co-ordinator, bt it aka involves gl
professional staif in the Unit af Monogement.

Michasl May went on to 2xpiain in depih the totol rrocess of cowe, staring with the sCrEening
and qssessment procedure gnal ending with the co-ordination of the Ccarihg process.

He glio concluded that in terrns of the therme of this canferance, it js
impetant o erfsure thot social, health ang occupational needs are
fully assessed and coa-ordingted te ensure that effective care i
Qvdilabie ond implamerted. The real imvolvemnent of the individug|
and the care achieved from the outlet will enabla individual users to
obtain control and to gvail of their cpportunities as cppased o
DMeone else's opportunities,

12 g i L CIEA COMNLN ey
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Lasley Burnside - Qooupaliong! Thergpist Northern Health and Social Services Board, Northern
irgland, Dawn Fards, Plocement Offcer. Induskial Therapy Organisation, Marihermn relond.

Lesley Burnside opened the presentafion which focused an descrling in depth the role of the
Antrim lob Clinic. Leskey explained that the project was inifiated opproximately one yaar ago
and has been both o buty and successful venture, representing o significant step forward in
vocational rehokilitation,

Dawn Feris infroduced the Job Ciinic and explained that it is ajoint venture between the Antrim
Training and Emplcyment Agency. the [T, and the Morthern Health and Sockl Services Boord,
Bannsicle Unit of Monagement.

The clinic consists af thiee personnel, a representative fram anch organisation, o Risablemant
Employmant Adviser, an Occupotional Theropist, ond on M2 Placement Officer.

There ware threes main aims identified whan the project wos first inftiated,

The first was to offer information. advice and intervention in order ta help thoze with mental
health prakslents to prepare for employment,

Sacondly to establish gssessrment. monitoring and close negotiation within the Mental Healfh
tearm, Training and Employment Agency. the M0 and the business word,

Thirdly, to provide employment opportunities for clients.

Lesley Burnside then exploined the referral process of the job clinic and the training and
employrment procedure of the clinic. She concluded that employment, which is the goal.
provides a sense of purposa. an impattant part of self esteam and a structure for client’s vas,
Or-going cammunication, education and clese monitoring have been done betwean the Team
and the business world ond to date the project has been on efficient and successful method of
achigving emplayment.

Derek Mc Cluve - Director of Rehabilitoflon, indusiral Theropy Orgonisalion ITQ), Morfhern irsfand.

Derek b Clure, Director of Rehobilitation, ITQ, launched o major new initiative during the
afterncon of Morthern reland Cay,

The inftiative focused on the astablishment of secial firms which could create wp to 200 jobs
immeadictely and up to 1,000 within five vears in Nothem reland,  Most of the jobs created
would be carmied ouf by people with mental illness and would be additional to current
employment. He explained that already he has secured soma finencial suppart far the
estaktishrment of the new nitiative from private sources. Derek Mo Clore concluded that the
iriticattve wouldd bidve: mcjor Irnprications for the guality of life of people with mentalillness Through
the United Kingdom and Eurcpe.
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('losing Session

INTRODUCTION
The closing session of the sikth International CEFEC Conferarce took place on Friclery

maming the 17th September 1993, Important issuss asing out of the canferance were
discussed by using the week's prograrame as a synopsis for the meeting.

CONCLUSIONS AND RECOMMENDATIONS

USER INVOLVEMENT

It was believed to be very mportani to invite, to the next CEFEC Corderence in 5PA,
Belgium, 1994, the European User Network(s) to orgonise one or more sedsicns that are of

specific relevance to the vsars of the cemtras/firms.

Particioants expressed their wish to emphosise the necessity of user involvemeant in Hhe
planning and the evaluation of rehabilitaticn imitiatives,

CO-CPERATION WITH EASYERN EUROPE
The importonce of establishing exchange programmes for wsers and staff members of

rehabiltation initiatives in Eastern Eutope, wos emphasised, especialy the we of the
FERMENT Metwaork which can be of great importonce.

The CEFEC board and secretariat were requested to orgarise, within
fhe very near future, o semingr on the possibilities/developments of
vocotional rehabiitation inone of the Central and Eastern Europenn
Countries.

The MARE Foundation were qsked to give access ta persons from the
LCentral and Egstem Evropean Counties to the training activities.

X It wess decided that o letter should be written to the Czech Minfster of
s Family cnd Health, asking her to support the Czech inifigtives, to
recagnise rehabilitation centres and to incivde the social and
vocafional rehabiltation af mentally il persons in ke new Czech Health

Fpooken at tha Narthom frodmeo Doy Coaferencs SChEmEE.

CO OPERATION BETWEEN NETWORKS,

The CEFEC Board was asked to develop co aperation between the differant networks
working within the Reld of sociol and voogtional rehabilitation of rentaily il people.

Federation of Mental Health), the HELIOS Prograomme and cthen were mentioned.

¥ wars suggested that representatives of these networks should meet regulary and hold
jeint meetings. Other recommendations insluded setting up o register of refevant networks

. Metworks like FERMENT, EUROPSY, the ERC {European Regional Souncil of the Word
and the exchange of information between the rewsletter.

|

=
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Closing Session

NATIONAL QRGAMNISATIONS

The need for strong notfonal support ond lobby organisations in order to influence ngtional
palicy and in particular to hove o better notional response in the different counfries to the
pragrammes of the Erropean Community was emphasiied.

Al members were requestad to be nctive In this fisld.

THE CEFEC CHARTER

The CEFEC Board were asked to develop a new praposal for the CEFEC Charter before
the naxt conference in SFPA, Belgium, 1974,

PR -

KEEPING JOBS

Emphosis wos placed on the necessity to underfake and to support actions that are gimed
at helping people to keap thair jobs when they suffer rom mental problems, aspecially in

=l
=
0 time of mass unemployment and recession. A praventotive suppaort programme s
|| reedsad,
| EVALUATION
The delegates emphasised the importance of good evalugtion of the artivities undertaken
insoeial and vocational inttiatives for mentally il people. Both the evalugtion of the preersangl
development of the users is very important, and the evoluation of the orgonisation {on
eficiency ond effectiveneass), are essential for the further developrents 1o be maode.
SOCIAL AWARENESS
It was concluded thet people awareness compaigns. airmed ot chonging the puklic imoage
and social owareness of mental health issues in general were cansidered very effactive,
[ ]
Em
==

CEFEC ORGANISATIONAL MATTERS

The CEFEC Executive Committee were asked fo organise user parficipation within the
CEFEC argarisation and user representation within the CEFEC strusturs,

In arder to get o more appropriate procedurs, the CEFEC Committes was csked to NORosE
aQ new et of procedures concarning the proposion and election of national
reprasentatives for the CEFEC execulive committess. These rew propositions should be
decided ot the next annual general meeting.

GENERAL I55UES.

A very positive response came from the exchange of information that tock ploce in He
moming session of the Europsy doy conferance on Wednesday 15th September 1993, The
information abaut HORIZON, HELIOS, and EUROPSY, was considered to be clear and
effactive,
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THE INDUSTRIAL THERAPY ORGANISATION
WISHES TO TAKE THIS OPPORTUNITY OF
EXTENDING THE MANAGEMENT AND BOARD'S
SINCERE THANKS TO ALL OF THOSE WHO
ASSISTED IN THE ORGANISATION OF THE 6TH
CEFEC CONFERENCE AND EXHIBITION. IN
PARTICULAR, THEY WOULD LIKE TO THANK THE
DEDICATION, SUPPORT AND HOSPITALITY OF
THEIR OWN STAFF WHO WORKED SO HARD TO
ENSURE THAT THE EVENT RAN SMOOTHLY AND
THAT ALL DELEGATES HAD AN ENJOYABLE STAY
IN NORTHERN IRELAND.




The CEFEC committee and the Incustrial Therapy Organisafion
would fike 1o thank all our generous and supportive sponsors
without whom the conference would not have been possible.

MENTAL HEALTH UNIT - WESTERN HEALTH & SOCIAL SERVICES BOARD
DEPARTMENT OF HEALTH & SQCIAL SERVICES
TRAINING AND EMPLOYMENT AENCY
EUROPEAN COMMISSION
DERRY CiTY COUNCIL
NORTHERN BANK
NORTHERN IRELAND ELECTRICITY
ULSTER BANK
NORTHERN IRELAND TOURIST BOARD
ULSTER PENSION TRUST
BRADSTOCK BLUNT INSURANCE BROKERS
MODERN TOOL
GUARDIAN ROYAL EXCHANGE
LOGANAIR
HAMLET TRUST
CHARITY KNOW HOW
SPENCE BRYSON
NECTAR BEAUTY SHOPS
ST. BRENDANS IRISH CREAM LIGUEUR CO. LTD.
TYRONE CRYSTAL
DERRY CRYSTAL
SPORTS COUNCIL
ACORN PROJECT
BANSIDE UNIT OF MANAGEMENT
THE MURTAGH AND LOGUE PARTNERSHIP
THE GAYMER GROUP - BABYCHAM
THE BROOMHILL HOUSE HOTEL
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Confederation of European Firms,
Employment Initiatives and Cooperatives for
Psychically Disabled

Intfroduction

‘Europe is not a bicycla wheal having each member-
country supported anly by ifs cenfer ie. EE.C. Rather
itls ike o spiders pale with connnecions and infer-
connections in all levels.”

Sir Leon Britton

This reminds of how CEFEC has developed and Is
devaloping the last 7 years: Using the-energy, tha
ictecs, the philosophy. the willingness of o group of
paopla in each country fo fight marginalization and
discrimination against the handicapped peopla
aspecially the psychiatrically hondicapped ones
Becouse EE.C. is not only on econamic European
Community. but a human community In which each
Indiviciual should have equal rights and equal
epportunities for ife and wark.

HELIOS, HORZON ond othars prove this new frand
and expansion of E.E.C. Thasa trarsnalional programs
through the exchange of users visits In our services in
a climafe of almost common native country. givea s
the eppaortunity to shiare our salisfaction by woarking In
this fisld and trving to ameliorate the users’ guality of
lite,

Eveary yaar for 3 - 5 days the CEFEC members have
the opportunity to get together to exchangs
knowledge. expeardence. new mathods and
technigues In marketing. In ather ecomonical lssues of
social firms, tostudy and develop areas of common
concemn, as well as to share happy maments by
singing and dancing

CEFEC is consisted not only by organizotions in E.E.C
member counties but by othar countrias like
Canadao, Jopan and Eastem Eurcpean ones. With
Eastern Eurcpean countrles we hope to start the
cooperation on comman issues of psychiatrc reform
and expand EEC's coopenation on Issuas othear than
political and legal ones.

The annual TEFEC meetings are like an oasks In the
middie of o desertl The desert of bureaucracy! It s tha
time devoted for investment of ideas. programs,
networks, human baings.

Atheria Frangoul
Chaimparson of CEFEC
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“The CEFEC Conference in 1993

H 1 The specific goals of the sixin international
The SIXth IniErnaﬂanﬂl | Ccnfmanc:i- wers o8 f;Ium: .
CEFEC Conference in ‘
To provide a platform for e exchange of

Londonderry ideas. information, expertise and skiis. to
<hare expenences, to give and receive
Derek McClure, [TO mutual support and to discuss the
development of inifiatives.

A Series of Events | + 1o focus on discussing issues, and Inifiatives
which are aimed at making employment a

The CEFEC Conference weak was filed with reality for peﬂpha suffering from prﬁ"':hlﬂﬁl::

a mulfitude of workshops, plenary sessions, liness. at changing the social climate for

open forums, and transnational meetings all paople with psychlatric liness and at

focusing on @ wide variety of themes oromoting good mental health in fhe work

partaining to the ceniral theme ‘Moking place.

Employment a Reality for Pecple with Mental

Heaith Problems. International Recognition

The CEFEC '“Tamﬂﬂ‘?”"_l“' T“’TE’E ::rTLd 5 The sixth Infemational CEFEC Conterence has
Information Fair, whic I":"'; ?:;f?. re;: Ut;" bean recognised as an intemnational success
perlond from Monday 13th-14th Septemoet | perak McClure, Director of Rehabilitation, in
1993, at the Guildhall. Londonderry, was Qls0 |y (T0) and the main organiser of the

@ main focus of the conference, affracting @ | conference has recelved numeroLs |efters
wide and varied audiance Incl_ucﬂng the of racognifion and support from many
general public. hegith authorities. and otherl | arganisations throughout Europe and further

govemment agencies afield who parficicated in fhe various evants
. thraughout the conference weaek. Paul

A wide variety of ente_rrmmmem SRR mnc:a Eﬂ'fﬁ‘ﬁg. CEFEC Chalrrnan, concluded that the
during the week ranging from cabaret artists ewverall view of tha 1993 Intemational CEFEC

to folk and Irish nights. The hotel aiso Conference from CEFEC members wos that
provided fhe delegates with a vared menu | yhe conference was a very rewarding week
throughout the week. Also cultural and | with an enormous amount of Information
technical tours offared delegates the spread, many old contocts renewed ond
opportunity fo sompie the local hospitality | strengthened and new contacts made,
and to leam about Northem lreland's According to Paul Baten

approach to vocational Iraining, '
amployment and services far people
siuffering from mental haalth problams.

|
| Together with the averwhelming hospitality
of the organisers, this weak will be

: ramembered as one of the highf ts in the
Conference Theme and Aims | history of CEFEC.* e

The CEFEC Conference theme was ‘Waking |

Employment a Reality for People

with Mental Health Froblems’ and focused |

an addressing important strateglc issues For your attention:

including legal, social, technological, culturol

and political issues which Have o | Ar Intenzive report of the sikth Infen atianal
fundamental effect on the whole areq of CEFEC Conference 1993 co-hosted by the
vocational fraining and employment for inclustrial Therapy Crganisation and the
people suffering from mental health | Westerm Health and Saciol Services Board &
problems. prasantly awalfing publication and will be

' availoble at the 0.
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Short Report from the

sixth International
CEFEC Conference
in Londonderry

Christiane Haerlin

The sixth CEFEC Congress in Londonderry,
Marinem Ireland. took place from thal 1th fo
the 17th of September 1793, Mare than 300
participants from 22 counties took part in the
Congress. New mamibers from the Eastern
Eurcpegan counities Paland, the Czech
Republic, and the Slovakio were presant, It
will be a sirategy of CEFEC in the future to try
to include moare and maore Eastem Edropean
countries. There Is a great need there for an
exchonge of experences (see as well the
arficlas in this newsletter). |,

The yearly CEFEC Congress has contained for
some fime the following componants:

1. A trade fair for the social firms and thair
products, It was possible to visit the falr
during the course of fhe whole conference,
o bacome informead about the concrete
wiork of other firms, ond fo make confocts
An athar similar trade falr will also be
sponsorad this year during the CEFEC
Conference In Spa. Aside from mutual
dequaintance, thess fairs promote the
devaloping trade between the sacial firms of
Europe.

2. A series of workshops, which address the:
core themes of the conference. The
following themes had been offered at this
meaating:

- The affitude of workers

- The further devealopment of the CEFEC
princlples

- Strategles of financing

-The role of users and of their familles

- Career plianning and the development of
psychically disabled employees in the fitms

- How can more jobs for people with mental
heaglth problems be cragfed 7

- New technologies

- How' can the ensuremeant of quality be
garyanteed both from the side of the user
and that of the professionals ?

CEFEC

A mesting of the projects of Northem
Ireland was also connected with this
conferencea. It has baan shown that often In
the country that arganized the conference
an impulse and an iniative for the further
founding ot socicl firms for psyehiattically
disabiad people had been storfed.

A further qualitative developmeant of CEFEC
was infroduced through o survey of all
members, Tha rasults of the survay wera
prazentad at tha conferencea and ara
printed In summary in this newslettar,

Approximataly half of those surveyed
fesponded and the four mest important
frends of the orgonization wera confirmed:

- The projects are predominanily organized
especially for the people wifh mental
health problems

- They are predominantly firms that create
jobs In the general job market.

- The projects are for the most part
Independeant of psychiatrc clinics.

- The projects stress the role of the employees
o5 epposed 10 that of the patient,

Even though new membears come in the first
place from work therapy organizafions for
the most parf. they stand out in that they
hava the clear goadl of creating work for
psychiatrically disabled people payed for
with taxes, Additionally the member
organisations percefve their fasks s ling in
the professicnal rehabliitafion in their own
cerntars or integrated info the firms.

The organisation that hod orgonized this
mesting, e industial Therapy Crgonisation
s represented In Northern reland and In
England and has freed In the maantime Itself
fram wark therapy In clinics to fecus on
workshops in communities, Nevartheless, fhls
Is more a systern that i comparable o
shelterad workshops In Sermany. Tha
advance fo iIndependant proiects with wark
payad for by toxes has not bean completed
in England ond lreland. There is howeaver
aenough impetus to lead to this within the
nex! faw vaars,
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The Situation in Eastern Europe

The Situation of
Psychiatric Care in

Poland
Joanna Meder, Theresa Stanczaok

Pesitive changes are gradually occurring in
the area of rehablitative measures and
procedures that are being applied in the
sactor of psychiotic heglth in Poland. Some
positive changes have ciready been abie to
be achieved through the reorganization of
psychiatric health fociiities begun in the
sixtles, which was basad on the principles of
community psychiatry. Among the mast
important ditficulties that arase in this process
wos a lack of quolified persannsg!, the
exfremealy inconvenient sihuation for
peychiatic faciities, and.an Insufficient
netwark of out-patient polyclinics

Over the coursea of the lost decoads oul-
pafiant clinics hove been developed in
Poland as more psychologists and social
workers have baen hited. Thenumber of
psychiattic consultations rose 71% and
contact with the farnilie:s and the social
environmeant of the psychiatrically Il rose 33%.

Day clinics offering extensive therapautic
senvicas have espacially emarged in the fast
few years as a form of part-time care. The
majority of the 58 day clinles that now edxist
are to be found In some of the big clties
(Warshaw, Cracow, Lodz. Poznon) whila
others with stationary divisions are
connectad with genearal hospitals,

Fatient clubs are commonly connected with
poly- or day-clinics. Theze clubs fulfill ditferant
tunctions, mostly integrating ones, and they
are partlally organized os saif-help groups.

The care of psychiatrically il in fomilies
belongs to the radition of Folish psychiatry,
I 1936 3% of tha patiants from peychiatric
hospltals ware cared for in different familias
from the areq, now the number amounts
cnly o 1%.
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In the |ast few years there have emerged
divislons for care in the family, 12 community
therapy colectives that direct fhelr
treatmeant prirnarily 1o the domaestic mili2u of
the patient ond adgvocate hospitalization ot
home, (about 1200 patients),

In the area of staticnary focilities, equally
profound changes are taking place, which
alter the extent ond range of the methods of
psychiatric rehobilltation.

In the course of the last decade the numiber
of bads has diminighed by 2700, This was
made passible through the important
reduction of the average periog of stay -
frarm 125 doys In 1760 to &2 iy 1990 - and the
reduction in the number of the chronically il
In hospital divistons,

The systern of rehabilitation that was based
on wark in agrarian enterprises run by the
Institution over a-petod of yvears, was proved
to be unsultable for the Intanshve freatmeant
of diversa shart term patients. This led tha
hospitals at the beginning of the 70s to
diszalva {ha large agraran anferprises and
their affiiates, in which patients were
amployad. Tha lack of personnel and the
bad matanal condltions in these units
contributed to an Intensification of the
syrnptarms of "hosplfalism,”

The role of the sheltered workshops for early
ocoupational theropy, which were used as a
first step on the way to vacational
rehabilitation, was also gradually reduced.
Thesa sheltered workshops, which weare
similar the manual factordes of the 19th
cantury. it was extremaly difficult to gain
usafyl skills and gualifications for the
contemporary job market.
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The leaming of such skills wos defterminad
through the conviction that they have a
positive effect on health and self-esteem
and that the octivities performed could be
socially useful,

in the last twanty years the social
relationships in The focilties have changed,
which has ta do with the Introduction of
group psychotherapy, eccupational
therapy, and other influences fram the social
milllew. This Is the result not only of the change
in the outlook of the personnel, but also of
the growth of the number of hired
psychiatrists and social workers

Another problem s the vocationdl
rehabilitation of the psychiatrically I, which is
the concem of tha Ministry of Health and the
Ministry for Work and Social Policias.

Owear the course of soma years cooperatives
tor the disobled developed in Poland and
made wortk possible for the most affected
disabied people. although the selection of
occupations wos quite limited.

In the yaar 1991, after the introduction of a
morket economy. the possibilities for the
occupation of the disabled began to
deciine.

Mo new jobs were creatad, and none wos
Interested In opening new cooperatives: the
existent cooparafives dissolved because of
finanacial ditficulties and a lack of dermand
for the goods produced thara.

sama collechives tied fo siay above water
by dliowing the hired disabled people
vacation, which wis naturally ne salution 1o
the problem,

We are awara that the job market for the
disabled and aspecially the psychiatricaily il
will continually diminish accompanying the
cortinually increasing unemployment of non-
disabled people. the further developing
market economy, and the lack of state
sutsidles

A definite group of our patients wil be
unemployed for a long time, with the
consequence that thelr psychelogical and
physiciogical condition will rapidly
detarorate.
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Cine can hope that the low an the question
af the occupation and professional
rehabilitation of the disobled established in
1991 will contribute to the enlargement of
possibiities for the buliding of workshops for
occupational therdpy outside of psychiatric
facilities as an Interrnediary form between
stotionary divisions and work places,

Disabled people who are seen o be partially
or completely incapable of sceupation
would work in these workshops. It will be the
goal of these warksheps to frain the genaral
abllities and skills of the disabled, to make
their soclal Integration maore aasy. to develop
thelr vocational skills, and to maka taking on
a job possible for them.

To summarize:

We ore of the presant time halfway to the
bullding up of a psychiatric health system
with generally available facilifies thot can be
used far differentiated torms of rehabllitation
But the existing Imperfect systam s threated
by the consequenses of the aconomic
recession and is confronted with an
uncertgin future becouse of the
commercialization ond economicization of
the heaith system. It s necessary in this
situation 1o adapt our octivifies 1o our New
condifions and o use our previous
experiences to bulld on the bosis already
there and to keep fhe present skilled
pemsonnel, One must do everything possible
in order that the patients can remain in their
previous milieu.
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Report on Rehabilitation Day Care U nit of
Jagiellonian University in Krakow, history and the

situation today
Marcin Kautsch

Therapy through art and work - |
an old and new experience

Cracow is an old university town. Joglelionlan | camman Polish-German Exhibiticn in
University was established in 14th century in Cracow. This exhibition is going to be sant to
Cracow, one af the first in Ewrope. Tha first Germany in Movember and then to other
lectures on psychiatry were held in Cracow places in Europs.

In 1871. The first academic clinic was

astablished In Warsaw in 1858 and then In However two years oge we found out that
Sracow in 1905 what we did was not encugh. For the first
time we met the probiem of the

scale mental hospitals were built, In 1961 the | usually worked in cooperatives, which
Study of Social Psychiatry was established in unfortunately are being bankrupted in a new
the Provincial Ambulatory of Mantal Health in | reclity. People working there usually did

At the end of the 19th century some large ‘ unemployment of our clients. Til then they

Cracow, which undertook epldemiclogical smpla. repeatitive work, which was nelther
resaarch conceming the mental health of creative nor satisfying.
thae inhabitants of Cracow,

In the period of tfransition the most vulnerabile
ones suffar the most, They dre the first to
logse their job. And employers are not eager

We can say that psychiatry i "coming out of®
hospital care. But confined places are not

the only method of treatment. Since the to hire anyone with mental problems when
early 60s day care and home care units, they have the possibility to choose from a lot
hostels ond ex-patients clubs have been of "heatthy® employees, We realize that
developed, This development can be best someona must start a process of changing
seen in big cities like Warsaw, Cracow and people's mentaiity. We have to give an
Poznon. We are considering a reduction in example of what con be done In this fiald
the numbier of beds In big psychiatric and it does not have to be 'worse” In any
hospitals, opening small day care units, SEMsE.
rehabilitation units, patients”cluts. workshops,
shelterad flafs, jobs ete | The Social Psychiatry Department of
Jagiellonian University in cooperation with
The Day Care Unit of the Jaglellonian the "Homiet Foundation® and the Polish-
University which was estabilished In the late German Saciety for Mental Health is
70s offered a big range of activities for its crganizing “sheltered” therapy workshops

patients. Apart from their everyday duties the | and vocotional fraining groups.
staff of that unit arganized an English Club for

people who wanted ta learn English, o City cutharities rented us @ part of the
Drama Cluts, which performs one or two building (app. 400 square metres) at
plays every year and a Discussion Club. Miodowa street. "Micdowa® means honay.

Fatients can get Involved In each of the acti- | And we wanit it to create a honey”

vities menfioned above, which fake placein | ambience. We are opening a new day care
the aftermoons or evenings, so we engaged unit at Miodowa, We are planning fo open a
people in the work of the unit allday, coffea bar and a shop in which we are
going fo employ our users.

Every yeor we hove organized tips and
rehabiiitation camps. Last but not the leastis | Our plan for the future is a network of small
the Art Club. We think we are really doing a firms or workshops that can take some ordars
good job In arf therapy. The art pleces of our | from Industrial companies. For some of our
patients are now belng exhibited an the users wa would like to be a spring-board to
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open amployment and to the enterpilies,
which could be run by the users. We wenld
like to create a modal, which could be
multiplied all over the country.

We have different sources of funding for our
wiortk. We get money from our hospital. tha
special Fund for Cisabled, the Folish-Garmon
Society for Menital Health and Hamilet Trust,
London.

We ara looking for people with expernence
in this field, for know-how, for ideas, for cther
sponsors. We "come from” the hospital We
know how to organize thierapy. art-theropy
but whot we are trying fo do s very new for
us.

At the vocational theropy unit we would like
to teach skills i such areas as; woodwork,
sawing. catering, office, restalrant.
longuages. We are prepared to start with
twanty users, but we hope this number will
QoW saon.

Wa have one shelterad fiat in Cracow,
however we realize that the demand s
much higher. We have very good relations
with the city authorities, but we need maonay
to purchase the flats,

Taking into consideration that we hove In our
command a young, well educated staff of
not anly physicians bu! also psycholagists,
nurses, sociol workers and managers, it
sgams that we shall be abile 1o succesd In
most af our projects for the near future n
social psychidgfry.

CEFEC

Report on the Work of the
Psychiatric Day Clinic in

Bratislava
Libor Klenovsky

The pschiatrle day clinle in Bratislava does
not have its own ambulance. The patients
come fo the clinic elfher through the
recommendation of psychiotic advisory
centres or emargency telephone sanvicas.

Those intarested in therapy participate in an
informotional discussion and are

dicgnostically examinad in order fo work out
guidelines for the form of the therapy pariod

A complex therapeutic-rehabilitative
programme that has been applied In the
cliric since 1976 forms the substance of the
core sendices. This was developad offer the
therapeutical programme of the Krometizer
model and was adapted to the conditions of
particl psychiattic cora ot the day clinic

Two therapeutic groups that run for over 7
wesks and an additional rehabilitation group
that warks with individual psyehotherapy and
wark therapy comprise the organizational
framework for the care services.

A metal and g wood werkshop as well as o
sewing and neediework room and a small
park with a garden are avallable for work
therapy

The difference between the therapeutical
groups and the rehabilitation groups consists
In that the day programme of the clinic is
obligatory in full for the participants of the
theropeutical groups while It s anly optionally
completed by the participants of the
rehabilitation groupe. The parficipants of the
rehabilitation groups, for example, do not
recaive any systematic group therapy since
psychotherapy should hove a more
suppottive character for tham. For this reason
a focus of thalr dally programme s work
therapy

Paople who, for different reasans, ore not
considerad far the rather closed psycho-
therapy groups which lost for over 7 weeks
take place in the rehabilitation programme,
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The reasons for this could be alther of o
dingnostic nature or for reasons of fime.
MNevertheless, participants of tha
rehobiitation groups often choose to take
part in a therapeutic group ot o differant
tirnae,

The participants In the programmes of the
day clinic enjoy thelr familiar milleu on the
weeakends and In thair free fime, so that thalr
solation is minimallzad and that the process
of rehabilitation & made easier. Thelr daily
schadules and thelr relaticonships cutside of
the clinic (2.g. with their families) are
integrated into therapy. In this way itis
attempted to keep to g minimum the division
batweaan life af the day clinic and life
oultsicle,

A club has bean developad ovet the course
of the yaar within the frarmawork of the care
of fommer patients. This Is also open to othear
paape n s situahons, Common activitias,
ntarpersonal expetences, as wall as salf-
expanence loy in the cenfre of the club's
activities In arder 1o provide psycho-social
suppart, Last year this was defined os the
cittzens Initiotive "S0OS Center for Crisis
mtarvantion’, The employeeas of the "S058 are
lay wiarkers who have had experence In the
pavcho-social field.

There s moreaver cooperation between the
citizans Initiative and the day clinic in the
form of odvice, supervision, ond confinued
aducation. The day clinic additionally offers
advice 1o the publlc through meetings or
through an emergency telephone service
Qe O WENEk,

CEFEC

'CEFEC Survey 1993

Results of a Survey on

CEFEC Members
Hans-Georg Wohrl/Gotz Graumann

1. Goals and Contents of the
Survey

The goal of the survey was to leam more
about the work of the CEFEC members and
to find out about the possiclities for
transnational cooparation. I wos asked,

- In which form the occupation of the
psychiatrically disabled Is supported

- which branches are represanted and which
type of work s camed out

- how many people are promofed or
ernployed. which tvpes of disabilities are
represented. and which status the
promoted or employved people have

- hew the organisations are financad

-which products of the organisations ore
suited for sale in other countries and if the
possibility of selling producis from other
counties in thelr own land s evident,

A four-page questionnaire was presenfed in
Searman, English. Frerch, talian, and Spanish
It was sent to 181 projects,

The guestionnalre is indeed not represen-
tative, but it can contribute to the
clarification of particularitles specific to each
country. The following peinfs must be noted
before individual results are presented:

1. Differances between the coun'ries do not
meaan a "befter” or worse', but merely an
‘other’. They reflect different goal-setting,
pasitions in the support and employment of
psychically disabled people, different
traditions, economic and legal conditions,

and more,
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2. There are qalso strong differences between
the organisations of ona country. These are
neglected in the following prasentation.

3. Countries in the survey are, partially, only
represented by one or a few organisations:
moreover, the CEFEC members represant
only o selection of the crganisations that are
active in this field in a given country.

4. It could be that differences ore to be
traced back to a different understanding of
conceapts.

2. Size and Location of the
Organisations

Some 4.500 people are employad of
promated in all by the organisations faking
part in the survey. It con be assumed fhat
among all CEFEC maembers some 9000 fo
10.000 pecple are trained or employed.,
sinca about half of the CEFEC members ond
only a port of the Geman initiatives were
includead in the survay,

The number of pecple cared for by the
surveyed organisations varles considerably
Differences are evident here as well. The
organisations in Denmark. Great Britain, and
Ireland are for the most part larger, but there
are e.g. In Great Britain smaller ones as well.
Belgium., italy, the Netherands. and Sweden
are in the middle (70-90 people on average).
in the remaining countries the number of fhe
amployed and promoted people extends
from only a few to 50-60 peopie for the most

part

3. Forms of the Promotion of the
Employment of the psychically
Disabled

Questioning about fhe paths travelled in the |

promotion of the employment of psychically
disabled people show what weight o serles
of given possiblities has. It was distinguished
batweaen:

- employment of psychiatrically disabled
people in a self-help firm, cooperative,
pemn&nt work ploce

CEFEC

- amployment of psychiatrically disabled
people at secondary wages

- preparation and negotiation for work
places on the general job-market

- care for and advising of people employed
in the general job-market

- umbrella organisations
- Gther.

The weight of the different forms of the
promotion of the employment of psychically
disabled people varies. All of them have fhe
goal of offering long-term jobs but this is a
priofity only in Germany, italy, Greece, Spain,
and Switzerland. Preparation for taking on
work and advice and core are in the
toreground for the Belgian and French
organisations, Training measures and/or the
amployment in a workshop for the disabled
held the highest position in Swaden, the
Metherdands, Denmark, Great Britain, and
Irgicnd.

4. Responsibility for Care and
Treatment, Location of Facilities
and living Situation of the

employed and promoted
People

48% of the organfsations said that they are
niot responsible for freatment ond care, 38%
that they are partially, ond o further 14% that
they are fully responsible for care and
treatment

Wost of the organisations have at least one
business/fraining place at a ‘nomal’
location. Seen in detail. the following picture
emerges:

- business/training place at a normal location
&7%

- further busines/training places in the
neighborhood of psychiatric facilities or in
psychiatric facilities 26%

- place of businass in the neighbarhood of a
tacility for psychiatric care 7 %
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Mo crganisation exclusively had faclities in a
climic or another paychiatric faciiity.

In some countries aimaost all live
independently. in other tha majority. Only in
Portugal and Greece does only @ small part
Ive Independeanthy

inall fhere 5 a trand toward the separation
of the worlds of freatrment ond of work,
witich i further for the most part separated
from Iving situations.

5. Disabilities and Status of the
employed and promoted
People

An average 80% of the people employed
and promated In the organisations are
psychiatically disabled. In mast countrias the
avarage perceantage of these groups s
above 75%. Somewhat larger percentages
of physically disabled paople are
represented in France. Switzerland, and
Denmark. People with meantal health
problems have larger percentages in Spain
and Denmaork. In Switzerdond most of all there
ara in the projects greater precenfages of
nor-disabled people with poor amployment
opportunities. Aside from leadership and
care personnel, only in italy is there a greater
percentage of non-disabled peaple.

The status of the people cared for by the
crgonisations varies consideranly according
to gools ond priorities. The Belglan projacts
designated 100% of the people cared for by
them as participants in fraining. In
Luxembourg, Italy, Japan, Denmark,
Gemmany, Greece, Spain, Ireland, and
France people employed full- or part-time
predominate. Greater parcentages of
patients are cared for In the French, Swiss,
Duteh and Beitish projects,

Differences exist as well betwesn countries In
ralation to the average work-tima. More than
half in the Belgian, Luxembourgian, talian.
Germian and Danish prajects work mare than
35 hours or more per week. In Greece the
parcentage of longer work schadules s
relatively smiall despite a guite-high
percentage of people employed full- or part
tirme.

| 6. Financing of the Projects

On average 30% of the organisations’
fimancas come from proceeds. The
differences are however very large. The
range extends from 20% to 5%, whereby the
parcentage is veny high only in ltaly and is
below 50% In all other couniries.

7. Interest in and Possiblities of
Cooperation ;

Almaost all organisations take great inferast in
exchange of experiences abouf fraining and
gualification metheds. Inferest In fhe sale of
thiair own products in ather countries was
exprassed by about half of tham and holf
could imagine selling the products of other
organisations

8. Summary

The foliowing summary can be deduced
from the reporfad exparnanceas:

|. There are great differences between the
arganisations. which, however. do not
have fo mean a "batter or "woisa’.

2, The creation of long-term employment
opporiunitias in he general job marketisa
goai for almost all organisations. whereby
the stress on this goal varies considerally.

3. The work of the oganisations concenfrates
on psychlatrically disabled pecple.

4. The places of businsss and frdining are
separgted to a large degreea fram
psychiatrc treatrnant systarms and from the
wortd of housing.

5 A great percentage ot the people cared
for live independentiy

CEFEC
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EU News I

New Community
Initiative: Employment
and development of
Human Resources

The Buropean Commission accepted on 16Mh
February 1994 the regulafions conceming the
structuring of the Community Initiatives for
the period 1994 - 1995

2% of thie Structural Funds of the Europaan
Union., are put to the disposal of the next
Community initiatives for the period 1994-
15999,

At the begin of March the official proposal
has been published by the Commission. This
proposal will be discussed during the next
months in the Europeaan Parloment and in
the varous committeas and up fo the end of
summer/begin of autumn the definite version
shall be submitted to the member states,
Those hava four months fo elaborate the
operational programmaes, what shal be
finished up to end of the year if everything
goes according to plan. If this time schedule
can be respacted, the next Community
Initiatives can start at the begin of the naxt
year.

Part of the Community Initiatives shall be an
inttiative for employment and developraient
of hurman resourcas. Itwill contain thrae
strands:

- Employment NOW, equal employment
opporturities for women (=370 milllon ECU)

- Employment HORIZON, Improving the
employment prospects of disabled people |
and of other disadvantaged groups (=730
Mig ECU).

- Employment YOUTHSTART. assisting the

integration of young people into the labour
market (=300 Mio ECL).
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A total of 1.4 thousand millions ECU ware put
to the disposal of these three Inifiatives, We
sent the complete proposal recently to all
member projects and to all Interested
orgonisations. Other interested persons can
receive it by us (english, french, garman), As
soon as we will get new Information
regarding the naxt HORIZON, we will fransmit

[ tham

New Technologies

Computer Mailbox for
the CEFEC Members

Many projects mentionad the demand for o
communication madium, through wich
infarmation may be exchangead fast and
easily. Therefore In connection with fne
EURCIPSY aclivities a Computer Malbox was
opened at the baginning of January

The Mailbox can be usaed by oll inferested
projects. The use of the Mallbox is free of

charge,

The cnly casts are the felephone chorges.
With a phone call of about 5 to 10 minutes dll
fhe curant information can aasily be called
up and copied 1o the own PC and messages
can be sant to all projects. The fransfarence
of longer taxts or reports require obout one
minute for every twenfy poges

At the presant fime the Maillbox can be
reachead through sk calling numbers only in
Badin,

Through cooperation with a still existing
malibox (PdMacs Berlin) it is also possible to
Install later calling numbers in ather European
cities. fhrough which the EUROPSY Mailbox
can be reached more egsly and more
directly.
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How the Mailbox can be used?

1. To recelve and send meassages and filas:

Every user has a privote ‘'mallbox’ in the
Mailbox. That means that non-public
messages can also ba sant and recelved.

2. To call up curment messogeas:

Information from CEFEC and the EUROPSY
Network Secretoriat (8., Newsletters,
background Informotion, etc.) and other
current messages can be called up.

3. Forums for discusslon:

Furihermore, forums for discussion are bulit
Inte the Maifoox, Forurms for discussion are
electronic fiesinto which everyone can look
gind i which evaryone con put fexts. The
thermes of discussion are detarmnined
occording to the interests of the users,

What do | need to use the
Mailbox ?

Everyone interasted in using the Mailbox must
have a computer (a PC with Windows or
Apple Mac), a modem, a telephone
connection, the terminal soffware and an
access code. At the present time modams
cost about 300 ECU

The terminal softwara, the occess code, and
comprehensive directions can bea sent 1o you
free of charge from EURCPSY, We are
avallable atall times in case you have
questions about computers or modems.
Onca the software is installed, conmection
the Mallbox can achieved with just o few
clicks of the mouse

Structure of the Mailbox

The Mallbox has a graphic infarphases.
similar fo those of Windows for PC, Each user
who haos already worked with Windows, will
get used to it easily.

The Moilbox appears as a window on the
computer screen. This window contains files
ldentiiable by name. The files are cpened
with a click of the mouse and g list with the
texts and data stored there oppears,

The data ond texts are stored as fextual data

CEFEC

in the Mailbox. They can be read directly an
tha sarean or downioaded Into your own
computer to be worked on further,

When connection to the Mallbox s
establshed. differant Infarmation services
oan be used:

Current information about activities of the
EURCPSY Metwork, sarminars and workshops.
bockground raports, the last newslatter, lists
of projects, etc. con be called Up. Every user
of the Mallbox con sand messoges o ather
usars and recelva messages from them.

The Mailbox contains o seres of flles. In these
files are messages ond information aranged
thematically.

At the present fime the following files are set
up:

- Genaral information (CEFEC [ BURCPSY)

- Current information/ information on EC
programmeas

- Trarenational Forum (contalns hsts of
projects and a blackboord to faclitate the
search for partner projects)

- Saminars/Woaorkshops (nfomation about
ELURCPY serminars and
sEminar Programs)

- Mafional Networks (informotion about
national associations)

Moreowver it has bean offered the tearms from
HELIOS Il and HOREZON In Brussals to use @
part of the mailbox for thair curant
infarmaticn.

The structura of the Mallbox at the moment
can be ansily broadenead and
supplemented. We will orient ourselves to the
responsas hat we raceive from the users and
we will develop the existing structure

Please address further queshion to:

EURCIPSY Mebhwork
Garold Schwarz
Hadamannstr. 14
D - 10769 Berlin

Tel.: +49 - 30 - 252 16 88
FAX. +49-30-25]1 9382

NEWS 1 - 1994




User Involvement

Foundation of an
International
Organization of Users
during the EUROPSY
Winter Academy in
Maastricht

From the 7th to the 9th of March the second
sarninar of the Winter Academy took place.

The thamea was the participation of usersin
tha manogerment aswell as the
improvemnent of the quality of the projects
for vocational rehabiitation,

Lisers frorm italy and Belgium also tock part in
this seminar. In the course of the seminar it
become clear that discussion about the
particlpation of users s caried out more and
more oftfen and that in scme projects
caoncrate steps toward transposition into |
reality have beean taken but that in general,
praxis ks stll far behind theory.

The users present thus decided to toke I
initiotive from their side In arder to promote
the participation and Influance of users in the
araa of the rehabifitation, vecational
education, and cccupation. They formed an
intemational working group faor this purposea

The first step the group will foke is o make
contact with the nalional crganizations of
usars in order to exchange and compare the
differences in the life and working situations
of usars in the individual counfries

The first concrate proj@ct of fhis groups
consists in the collection and analysis of the
relevant legisiation In the different mamber
countries

The arganization of the users is supported by
e CEFEC sacratariat and the EURCPSY
coordination. The communications |
infrastructura, that was bullt up by

CEFEC and ELUROPSY (ke the Newsletter and
the Mailbox) will be made occessible fo the |
group for the distribution of its information.

CEFEC

The next maating of the group will be held
during the CEFEC Conference In Spa

A monifesto was drafted by the group, which
we now publish here:

| haove lived with psychiatry for 20 years:
chance hos dictated it that | have also lived
through It

The cpening of psychiatric clinlcs in Turino,
(the city in which | ive), and the construction
of teritorcl medical and social services hos
given us the possibliity of developing
alternative self-determined struciuras ke our
cooperatives. Within thase structures wea
have had the opportunity to find our seif-
consciousness and our self-determination
again. This has now given us the courage to
expand our wark 1o a european eveal,

Our first step Is the foundation of o group of
users from |taly and Balgium. We will maks
contact with other user groups in other
counties ovear tha coursa of the next year
and axpand our group still further.

The goal of our organization |5 fo exercise
mora influence on thea shape of our living
canditions, the provision of our psycho-social
care, and fo strengthen our pasitions against
the professionails:

Owur first project s to invastigate the
legislation relevant to us in the Eurcpean
countries and to develop propaosals for thelr
further davelopmeant. Along the way we
would like to call out to all iInterasted Users
ond user organizations to put themsslveas in
contact with ys. Tha contoct address & the
CEFEC Sacretariat in Berlin

Beppe Maniscalla (Turin, [taly}
Jogues Hansenne (Liege, Balgium)
Elisobeth Mahieu (Lisge. 8algium)
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Re-/election of the CEFEC Board

During the CEFEC Conference in
Londonderry In September 1993 the fnllc:wlng
meambars of the CEFEC Executive Cormmilttes
had been elected for the CEFEC Board:

Athena Frangoull, chalrpearsan
Paul Baten, secratary
Meto Salllevic, treasury

Furthermiore it was decided in fulura to fil
the position of the chalrpearson by rotation ot
the Board memibers.

From the CEFEC Secretariat

Ursula Draher who worked for many years in
the CEFEC secretoriat |aft the CEFEC office,

For Usula Draher

Whean Erwin Seyfried had to stop his
participation in the Executive commiftee of
CEFEC, we oll knew that we were tuming a

new page,

When we heord that Ursula Dreher wos
resigning from her post in the secretariat of
CEFEC. we all know again, that we are
turning a new page. It s the-expenence of
evervons that a secratanat is the heart of an
organlzafion.

And Ursula waos the heart of CEFEC.

Like ancther Ulises (buf without fargeting her
home) she was traveling, and from one
hand, supporting projects aspacially those
caming from South Eurcepe whare
infarmation and cooparation was neaded
more,; and on the othear hand, contacting
E.E.C. offices to find ways of financing the
octivities of CEFEC,

Thank you Lirsula and moy ol cur good
wishes accompany you 1o your new job.

Athena Frangaoul
Chalmperson of CEFEC

CEFEC

Disabled Europeans “EU Election
Special"

| On June 2 and June 12, the fourth election of
mambarns of the European Parlioment fakes
ploce, 556 MEF's will be glected for five years
from the 12 member states in the European
Union.

Traditionally, the European elections have
attracted a poor tumout amangst voters,
sometimes as low os 40%, It Is ecsy to see
how, to many Eurcpean citizens. the
concept of electing someone fo represent
them In Sfrasbourg seerms ramote, intangibles
and superfluous, However dsabled people.
as EU citizens, cannot afford to |gnore
Europe. Firstly, the EU spends milions of
taxpayers moneay, including on programimes
specifically designed for disabled people
such as HELIOS. TIDE and HORIZON. and
secondly the Maasticht treaty has given the
Eurapean Parliament greater powers. Not
only can MEF's scrutinise the budget. now
they will have greater possibility to request
legisiation and ta quastion the Commission
on reason why legisiation is not brought
forward,

It is important that disabled people moke
disabillity ssues into European election lssueas
The Edropean Parlioment has a group of
MEF's who are concernad with disability
Isses, called The Eurcpean Pallement All
Party Disablement Graup (Disability
Intergraup). This group is cross party ‘and
covers ol disabilities. At prasent. it meaats
eveny hwa months in Strasbourg and
discusses lssues of concemn to dsablad
paople in the Europaan Unlon, and takes
follow up action. For exarmple, It fables
Porliamentary guestions, question
Commission officals and tables amandments
to droft legislation and reports. It also works
to try and ersure the-continuation of
programmes such as TIDE, HORIZON and
HELICIS. It maintalins liaston with disabllity
afgansations and was instrumearnital In
sacuring the Porlioment's support for the
HELIOS Il programime.

For more inlormotion please confach:
Disabled Peoples’ Intamational
Eurepean Union Committes

11 Belgrave Road, London SWIV 1RB
United Hingﬂﬂm. Tel: 444, 71. 8340477
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Conference Announcements
Beyond Babel,
XIV. World Congress of Social Psychiatry

5-10 June 1994
Hamburg, Garmany

For information, registration please contact

Ms J. Schubert / Ms K. Rémhiigt

c/o Universitats-Krankenhaus Eppendorf
Psychiatrische und Mensenkiinik
Martinistr, 52

20244 Hamburg

Sarmany

Tal.; +49. 40. 4717- 5464/- 5463
Fax:+49. 40, 4717 5455 I

Caonflict & Mental Health Cenference,
Annual Conferance of the European
Regional Council

World Federation For Mantal Healih

1-4 September 1994
Belfost, Marthern lreland

For Informotion, registration please contact:

Project Planning
Maontalto Estate
Spa Rood
Ballynahinch
BT24 8PT
Mothem Ireland

Tel.: + 44, 238. 561993
Fox: +44. 238, 565073

The Psychiatric Rehabilitation

The Psychiafry Deparfment of the Mantal
Haalth Clinic in Adrano, Sicily, in
collaboration with the Mario Negri Institute in
Milan and the patronage of WAPR

23 - 24 September 1974
Adrano, Italy

Farinformation, regisirafion please contact:

DS
V.Camplong 22
95031 Adrano
Ity

Tel.: +39. 11, 3995448718

| Fa: 439, 11, 39957653068

Africa Now

The Mental Health of Families

Annual Conference of the African Regional
Councll for Mental Hadalth

24 - 27 October 1994
Cair- Pretong, Africa

For infarmation. registrafion please contact:

Ms T. Mahlobo / Ms C. Tonkin
ENQUIRIES

The Programme Commiftesa
African Regional Conference
5.A. Federgtion for Mental Haalth
POBox 2587

Johannesburg 2000

Africo

Tel.: +27. 11. 7255800
Fax: +27. 11. 7255853

CEFEC
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