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1.About the Concept

Welcome to the report of the 6th SFE CEFEC Academy, held in the beautiful
surroundings of Bled, Slovenia, from 1 to 5 June 2026.

This time, the Academy was organised within the Erasmus+ project Green Leaders
by CPU Slovenia, a partner of the project and the organiser of the 2026 SFE CEFEC
Annual Conference, with the support of Etri Group, UPI and SFE CEFEC. The
Academy brought together 20 participants from across Europe to explore
innovative approaches to green social entrepreneurship. It combined practical
learning, international cooperation and participation in the SFE CEFEC Annual
Conference, creating an inspiring environment where participants could transform
ideas into realistic and impactful projects.

Throughout the week, participants worked closely with experienced trainers,
mentors and experts from partner organisations. Using the Business Model Canvas
as a common framework, they developed their own social enterprise concepts
while exploring sustainable business models, circular economy practices, financing
opportunities and implementation strategies. The participants presented their
project ideas before the SFE CEFEC Executive Committee, reflecting on their
learning journey before joining the wider European social economy community
during the SFE CEFEC Annual Conference.

More than a training programme, the Academy provided a space for international
networking, intercultural learning and peer exchange. By combining workshops,
collaborative group work, mentoring sessions and conference participation, the
programme strengthened participants' entrepreneurial competences while
encouraging them to become future leaders of Europe's green social economy.
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The 6th SFE CEFEC Academy took place under the presidency of Marin Zver,
representing CPU Slovenia, the host organisation of both the Academy and the
SFE CEFEC Annual Conference.

Throughout the Academy, Marin played a central role as trainer and mentor,
guiding participants through the foundations of social entrepreneurship, the
development of business ideas and the practical application of the Green Leaders
methodology. His experience in circular economy initiatives and inclusive
employment provided participants with valuable insights into how environmental
sustainability and social inclusion can successfully work together.

As host representative, Marin welcomed participants to Slovenia and introduced
them to the country's strong tradition of social entrepreneurship, cooperation
and circular economy practices. His commitment to practical learning and
international collaboration helped create an inspiring atmosphere that
encouraged creativity, teamwork and innovation throughout the Academy.
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3.MENTORS & EXPERTS o

The Green Leaders Academy brought together experienced professionals, social
entrepreneurship practitioners and SFE CEFEC representatives who supported
participants throughout their learning journey. Through mentoring, workshops and expert
sessions, they helped participants develop their ideas and turn them into realistic and
impactful social enterprise concepts.

The Academy was organised by CPU Slovenia, with the support of Etri Group, UPI and SFE
CEFEC, whose contribution helped create an inspiring, practical and international learning
environment. ;

Marin Zver
Marin Zver is a social economy professional representing CPU Slovenia. He has
experience in circular economy initiatives, inclusive employment and social
entrepreneurship, with a strong focus on connecting environmental sustainability with
social inclusion. He is also active in international cooperation within the SFE CEFEC
network.

Felicitas Kresimon

Felicitas Kresimon is an experienced professional in the social economy and social
enterprise sector, with a strong passion for supporting social enterprises and promoting
inclusive and meaningful work. She is the General Secretary of SFE CEFEC and Vice-
Chairwoman of the Board of DUEMILAUNO AGENZIA SOCIALE, an Italian social
cooperative managing health, social and educational services, as well as employment
placement services. Since 2016, she has represented the national umbrella organisation
Legacoopsociali on the SFE CEFEC Board. She has also been actively involved in
numerous working groups and transnational activities, both within and beyond Europe.
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Vasile Gafiuc

Vasile Gafiuc is the President of Bucovina Institute and the Development Manager at SFE
CEFEC. He has extensive experience in social entrepreneurship, social inclusion and
European cooperation, with a strong focus on developing social economy initiatives,

international partnerships and opportunities for cooperation across Europe.

Alina Birsan

Alina Birsan is the Operational Manager at SFE CEFEC, working on the coordination and
development of the network's activities and international cooperation. Her professional
experience is connected to social economy, project coordination and European-level
collaboration.

Weronika Margula

Weronika Margula is a Technical Officer at SFE CEFEC, supporting the network’s
international activities, project coordination and cooperation with member organisations
and partners across Europe.
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Emanuela Popovici
Emanuela Popovici is a professional at ACDC, whose work focuses on project
coordination, supporting the development and implementation of projects and
activities within the organisation.

Alexander Trankmann

Alexander Trankmann is an experienced professional in inclusive employment, social
entrepreneurship and hospitality. He has extensive experience in the development of
inclusion enterprises and inclusive employment opportunities, combining social impact
with professional hospitality services.

Marinka Vovk

Marinka Vovk is an experienced professional in the field of social entrepreneurship,
inclusion and sustainable development. Her work focuses on developing innovative
approaches that combine social impact, environmental responsibility and employment
opportunities, contributing to the development of more inclusive and sustainable
communities.

7

Asociatia al Firms Europe

5. R Sociz
gpegz.| @y E o= @ DUEMILAUND CEFEC

Einrichtungen
" Cn munitara



Co-funded by (174
the European Union “

Lenka Puh
Lenka Puh is an experienced professional in social entrepreneurship, social inclusion and
sustainable development, with a strong focus on creating opportunities for people facing
barriers to employment and participation. Her work combines social impact with
innovative and sustainable approaches to community development.

Dr. Harri Kostilainen

Dr. Harri Kostilainen is a Senior Advisor (RDI) at Diak and an experienced professional in
the Finnish social economy sector. He has extensive experience in social
entrepreneurship, social innovation and social enterprise ecosystems in Finland, as well
as international research and cooperation. He is also actively involved in the SFE CEFEC
network.
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Jukka Lindberg
Jukka Lindberg is an experienced Finnish social economy professional with extensive
experience in supporting social enterprises and work integration initiatives. His work in
Finland and internationally focuses on social entrepreneurship, employment inclusion
and the development and financing of social enterprises. He is also a member of the SFE
CEFEC network.
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Chris McCleary
Chris McCleary is an experienced social enterprise practitioner in Greece and a member
of the SFE CEFEC network. He is involved with Koi.S.P.E. Diadromes, a Greek social
cooperative focused on supporting people facing barriers to employment and promoting
social inclusion. His experience includes social entrepreneurship, employment
integration and the development of sustainable social enterprise initiatives.
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5.THE FIVE WORKING DAYS

\

The Green Leaders Academy officially opened with the arrival of participants in Bled,
where they were welcomed by representatives of CPU Slovenia, CEFEC and the project
partners. After registration and introductions, participants became acquainted with
one another and received an overview of the Academy programme and learning
objectives.

The first learning module introduced the concept of social entrepreneurship and
explored the important role that social enterprises play in supporting inclusion,
sustainability and local communities across Europe. Participants discussed current
environmental challenges and examined how entrepreneurial thinking can
contribute to greener and more inclusive societies.

Building on these foundations, participants began identifying needs and
transforming them into potential business opportunities. Through interactive
exercises they explored target groups, defined the social impact they hoped to
achieve and started developing innovative project ideas.

Later in the afternoon, participants focused on designing products and services that
combine environmental responsibility with social value. Working in small
international groups, they launched the development of their own Green Leaders
Business Model Canvas under the guidance of experienced mentors.
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Testing the Idea and Exploring New Perspectives

The programme continued with discussions on opportunities and risks associated with
establishing a social enterprise. Participants examined organisational challenges, legal
considerations and strategic decision-making processes while considering how to build
resilient organisations capable of creating long-term social and environmental impact.

Yygo |z==

improving the framework conditions
and capaditics of iudil!ﬂﬂdli
and their acosystems
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An inspiring part of the programme was a presentation by Dr. Harri Kostilainen, Senior
Advisor (RDI) at Diaconia University of Applied Sciences (Diak), Finland, and a member
of the SFE CEFEC network. Dr. Kostilainen shared his extensive expertise in social
entrepreneurship, social innovation and the development of social enterprise
ecosystems, introducing participants to current European approaches for creating more
inclusive and sustainable communities. Drawing on his experience in research and
international cooperation, he highlighted how social enterprises can address societal
challenges while generating positive social impact. His presentation also showcased
practical examples of green jobs, inclusion and mental health initiatives within the
CEFEC ecosystem, inspiring participants to consider how their own projects could
contribute to building resilient, people-centred and environmentally responsible social
enterprises.
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One of the highlights of the day was the "Dimensions of Work" workshop, facilitated by
Felicitas Kresimon, General Secretary of SFE CEFEC, and Alina Birsan, Operational
Manager at SFE CEFEC. The session invited participants to look beyond the traditional
business aspects of entrepreneurship and reflect on the human dimension of work.
Using the Dimensions of Work circle as a practical self-reflection tool, participants
explored the different elements that shape meaningful work, including personal
values, motivation, skills, relationships, well-being, responsibility and purpose. The
workshop encouraged them to consider how these dimensions influence both their
personal development and the way they design and manage social enterprises.

The day ended with an optional walk and swimming activity at the beautiful Lake Bled.
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From Business Ideas To Action

The final Academy training day focused on transforming creative ideas into realistic
business projects.

Participants explored different financing opportunities available to social enterprises
through an engaging presentation by Jukka Lindberg, a member of the SFE CEFEC
network and an experienced expert in the social economy from Finland. Drawing on his
extensive experience in supporting social enterprises and work integration initiatives
across Europe, Jukka introduced participants to the financial realities of developing a
social enterprise. He presented various funding opportunities and mechanisms. His
presentation encouraged participants to think strategically about financing their projects.

The programme then continued with a session on implementation planning led by Chris
McCleary, an experienced social enterprise practitioner and member of the SFE CEFEC
network from Koispe Diadromes. Chris guided participants through the steps of turning
an idea into an operational social enterprise, focusing on setting realistic milestones,
defining roles and responsibilities, building strategic partnerships and establishing a
clear implementation timeline. Drawing on his practical experience, he emphasised that
successful social enterprises require not only innovative ideas but also careful
planning, adaptability and strong collaboration.
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Business planning sessions helped participants integrate everything they had learned
throughout the Academy into coherent project proposals. Working collaboratively,
each team finalised its Business Model Canvas and prepared presentations
showcasing its innovative social enterprise concept.

The Academy concluded with presentations in front of members of the SFE CEFEC
Executive Committee. Each team of the youngsters presented its project,
demonstrating creativity, teamwork and a strong understanding of green social
entrepreneurship. Constructive feedback from the Executive Committee encouraged
participants to continue developing their ideas beyond the Academy.
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DAY 4

With the Academy training successfully completed, participants moved on to the next
stage of their learning journey by attending the 40th SFE CEFEC Annual Conference,
hosted by CPU Slovenia in Bled. The conference brought together social entrepreneurs,
practitioners, researchers, policymakers and representatives of social economy
organisations from across Europe to exchange knowledge, share good practices and
discuss the future of inclusive and sustainable development.

For the Academy participants, it was a valuable opportunity to connect with
experienced professionals, broaden their perspectives and experience the European
social economy community in action.
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The second day of the 40th SFE CEFEC Annual Conference offered Academy participants
another memorable milestone in their learning journey. During the 6th SFE CEFEC Academy
Ceremony, all participants were invited on stage and officially recognised in front of the
international conference audience for their commitment, creativity and active participation
throughout the Academy.

The ceremony celebrated the successful completion of the programme and highlighted the
innovative social enterprise ideas that participants had developed during the three days of
intensive training. Standing before representatives of social enterprises, policymakers,
researchers and practitioners from across Europe, participants received well-deserved
recognition for their achievements and became part of the wider SFE CEFEC community.

17
é‘oﬂ;%%; Asodiatia Social Firms Europe
g pe ot e W I |§ z’:l ES o @ DUEMILAUNO CEFEC

Einrichtungen P
" Comunitara



Co-funded by (174
the European Union “

sssssssssssssssssssssssssssss

6.EVALUATION & FEEDBACK

As the Green Leaders Academy came to an end, participants were invited to complete
an evaluation questionnaire to reflect on their learning experience and provide
feedback on the programme. The responses offer valuable insights into the Academy's
strengths and identify opportunities for further improvement in future editions.

The Academy welcomed 16 participants representing seven European countries:
Germany, Slovenia, Romania, Italy, Finland, Greece and Israel. This international
diversity created a rich intercultural learning environment where participants
exchanged experiences, explored different perspectives and built lasting professional
connections.

4. How would you rate the overall quality of the Academy?
16 responses

10.0

10 (62.5%)

7.5

3759
50 SIS

25
0 (0%} 0 {0%) 0 (0%)

0.0

1 2 3

The overall evaluation demonstrates that participants were highly satisfied with the
quality of the Green Leaders Academy. The programme received an average rating of
4.38 out of 5, with all respondents awarding either 4 or 5 stars. These results reflect
participants' appreciation of the Academy's comprehensive programme, experienced
facilitators and practical approach to learning. The combination of workshops,
mentoring sessions, group work and conference participation created an engaging
environment that supported both professional and personal development.
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Most Valuable Learning Experiences

Participants highlighted a wide range of sessions as particularly valuable, demonstrating
that the Academy successfully addressed different interests and professional needs.
The most frequently mentioned topics included:

¢ financing opportunities for social enterprises,

e implementation planning,

e Business Model Canvas development,

e SWOT analysis,

e marketing and sales,

e sustainable green business practices,

e teamwork and collaborative project development.
Many respondents emphasised that the financing sessions provided practical knowledge
directly applicable to developing their own initiatives.

8. How would you rate the facilitators' performance and engagement?
16 responses

@ Excellent
@ Good

" Fair

® Foor

The quality of facilitation received highly positive feedback from participants. 56.3%
rated the facilitators' performance as Excellent, while 43.8% selected Good, with no
ratings of Fair or Poor.
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9. The methodology used (interactive, experiential, group work, etc.) helped me learn effectively:
16 responses

@ Strongly agree
@ Agree

' Neutral

@ Disagree

@ Strongly disagree

The Academy's interactive learning methodology also proved highly effective. All
participants agreed that the combination of presentations, experiential learning,
collaborative group work and practical exercises supported their learning process. In
particular, 68.8% strongly agreed and 31.3% agreed that the methodology helped them
learn effectively.

10. How useful were the study visits in helping you understand real-life sustainability practices?
16 responses

@ Very useful

@ Somewhat useful
© Not very useful
@ Mot useful at all

The study visits offered participants an opportunity to observe sustainability practices
and social entrepreneurship in real-life settings.

Overall, 31.3% of respondents considered the visits very useful, while 37.5% found them
somewhat useful.
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12. How would you rate the organization of the program (scheduling, communication, materials,
ete)?
16 responses

8

7 (43.8%)

6

4

3 (18.8%)

0 {l.‘ll%} 0 (0%)

Participants evaluated the overall organisation of the programme—including
scheduling, communication and learning materials—with an average score of 4.25 out of
5. More than 80% of respondents rated the organisation with either 4 or 5 stars,
reflecting a generally high level of satisfaction.

The Academy facilities and learning materials were also positively assessed. 75% of
participants stated that the facilities fully met their needs, while the remaining 25%
considered them somewhat adequate.

16. As a result of this Academy, | feel more confident in my ability to be a green leader in my

community:
16 responses

@ Strongly agree
@ Agree

£ Neutral

@ Disagree

@ Strongly disagree

One of the Academy's main objectives was to strengthen participants' confidence in
becoming active promoters of sustainability within their own communities.

The evaluation demonstrates that this objective was successfully achieved. 87.6% of
respondents either strongly agreed or agreed that the Academy increased their
confidence in their ability to become green leaders. Only two participants expressed
neutral or differing opinions, indicating that the programme had a meaningful impact on
the vast majority of participants.
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When asked about the highlights of the Academy, participants consistently emphasised
the value of the international environment and collaborative learning experience.
Among the most frequently mentioned aspects were:

e meeting people from across Europe,

e networking with professionals and partner organisations,

e developing business ideas in international teams,

e learning from experienced speakers,

e discovering good practices,

e the beautiful location of Bled,

e improving professional skills while building new friendships.

Several participants noted that working in multicultural teams helped them better
understand different perspectives on social entrepreneurship while creating a
supportive and inspiring learning community.

Overall Conclusion

Overall, the evaluation confirms that the Green Leaders Academy 2026 provided a
highly valuable international learning experience. Participants particularly appreciated
the Academy's practical approach, experienced facilitators, collaborative methodology
and strong focus on real-world application.

The combination of expert-led sessions, group work, mentoring and participation in the
40th SFE CEFEC Annual Conference successfully strengthened participants'
entrepreneurial competences while fostering international cooperation and networking.
The constructive feedback regarding logistics, accommodation and additional practical
activities offers clear direction for further enhancing future editions.

The results demonstrate that the Academy continues to be an effective platform for
empowering the next generation of green social entrepreneurs and strengthening the
European social economy ecosystem.
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CONTACT DETAILS

Green Leaders
Facebook

(@

PaN socialfirmseurope@gmail.com

' http:// k socialfirmseurope.eu/

o5Like Facebook: SocialFirmsEurope

Social Firms Europe

CEFEC
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	Later in the afternoon, participants focused on designing products and services that combine environmental responsibility with social value. Working in small international groups, they launched the development of their own Green Leaders Business Model Canvas under the guidance of experienced mentors.

	DAY 2
	Green
	Leaders
	Testing the Idea and Exploring New Perspectives
	The programme continued with discussions on opportunities and risks associated with establishing a social enterprise. Participants examined organisational challenges, legal considerations and strategic decision-making processes while considering how to build resilient organisations capable of creating long-term social and environmental impact.
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	One of the highlights of the day was the "Dimensions of Work" workshop, facilitated by Felicitas Kresimon, General Secretary of SFE CEFEC, and Alina Bîrsan, Operational Manager at SFE CEFEC. The session invited participants to look beyond the traditional business aspects of entrepreneurship and reflect on the human dimension of work. Using the Dimensions of Work circle as a practical self-reflection tool, participants explored the different elements that shape meaningful work, including personal values, motivation, skills, relationships, well-being, responsibility and purpose. The workshop encouraged them to consider how these dimensions influence both their personal development and the way they design and manage social enterprises.
	The day ended with an optional walk and swimming activity at the beautiful Lake Bled.
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	The final Academy training day focused on transforming creative ideas into realistic business projects.
	From Business Ideas To Action
	Participants explored different financing opportunities available to social enterprises through an engaging presentation by Jukka Lindberg, a member of the SFE CEFEC network and an experienced expert in the social economy from Finland. Drawing on his extensive experience in supporting social enterprises and work integration initiatives across Europe, Jukka introduced participants to the financial realities of developing a social enterprise. He presented various funding opportunities and mechanisms. His presentation encouraged participants to think strategically about financing their projects.
	The programme then continued with a session on implementation planning led by Chris McCleary, an experienced social enterprise practitioner and member of the SFE CEFEC network from Koispe Diadromes. Chris guided participants through the steps of turning an idea into an operational social enterprise, focusing on setting realistic milestones, defining roles and responsibilities, building strategic partnerships and establishing a clear implementation timeline. Drawing on his practical experience, he emphasised that successful social enterprises require not only innovative ideas but also careful planning, adaptability and strong collaboration.
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	Business planning sessions helped participants integrate everything they had learned throughout the Academy into coherent project proposals. Working collaboratively, each team finalised its Business Model Canvas and prepared presentations showcasing its innovative social enterprise concept. The Academy concluded with presentations in front of members of the SFE CEFEC Executive Committee. Each team of the youngsters presented its project, demonstrating creativity, teamwork and a strong understanding of green social entrepreneurship. Constructive feedback from the Executive Committee encouraged participants to continue developing their ideas beyond the Academy.
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	DAY 4
	With the Academy training successfully completed, participants moved on to the next stage of their learning journey by attending the 40th SFE CEFEC Annual Conference, hosted by CPU Slovenia in Bled. The conference brought together social entrepreneurs, practitioners, researchers, policymakers and representatives of social economy organisations from across Europe to exchange knowledge, share good practices and discuss the future of inclusive and sustainable development.
	For the Academy participants, it was a valuable opportunity to connect with experienced professionals, broaden their perspectives and experience the European social economy community in action.

	DAY 5
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	The second day of the 40th SFE CEFEC Annual Conference offered Academy participants another memorable milestone in their learning journey. During the 6th SFE CEFEC Academy Ceremony, all participants were invited on stage and officially recognised in front of the international conference audience for their commitment, creativity and active participation throughout the Academy. The ceremony celebrated the successful completion of the programme and highlighted the innovative social enterprise ideas that participants had developed during the three days of intensive training. Standing before representatives of social enterprises, policymakers, researchers and practitioners from across Europe, participants received well-deserved recognition for their achievements and became part of the wider SFE CEFEC community.
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	6.EVALUATION & FEEDBACK
	As the Green Leaders Academy came to an end, participants were invited to complete an evaluation questionnaire to reflect on their learning experience and provide feedback on the programme. The responses offer valuable insights into the Academy's strengths and identify opportunities for further improvement in future editions.
	The Academy welcomed 16 participants representing seven European countries: Germany, Slovenia, Romania, Italy, Finland, Greece and Israel. This international diversity created a rich intercultural learning environment where participants exchanged experiences, explored different perspectives and built lasting professional connections.
	The overall evaluation demonstrates that participants were highly satisfied with the quality of the Green Leaders Academy. The programme received an average rating of 4.38 out of 5, with all respondents awarding either 4 or 5 stars. These results reflect participants' appreciation of the Academy's comprehensive programme, experienced facilitators and practical approach to learning. The combination of workshops, mentoring sessions, group work and conference participation created an engaging environment that supported both professional and personal development.
	Most Valuable Learning Experiences
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	Participants evaluated the overall organisation of the programme—including scheduling, communication and learning materials—with an average score of 4.25 out of 5. More than 80% of respondents rated the organisation with either 4 or 5 stars, reflecting a generally high level of satisfaction. The Academy facilities and learning materials were also positively assessed. 75% of participants stated that the facilities fully met their needs, while the remaining 25% considered them somewhat adequate.
	One of the Academy's main objectives was to strengthen participants' confidence in becoming active promoters of sustainability within their own communities. The evaluation demonstrates that this objective was successfully achieved. 87.6% of respondents either strongly agreed or agreed that the Academy increased their confidence in their ability to become green leaders. Only two participants expressed neutral or differing opinions, indicating that the programme had a meaningful impact on the vast majority of participants.
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	When asked about the highlights of the Academy, participants consistently emphasised the value of the international environment and collaborative learning experience. Among the most frequently mentioned aspects were:
	meeting people from across Europe,
	networking with professionals and partner organisations,
	developing business ideas in international teams,
	learning from experienced speakers,
	discovering good practices,
	the beautiful location of Bled,
	improving professional skills while building new friendships.
	Several participants noted that working in multicultural teams helped them better understand different perspectives on social entrepreneurship while creating a supportive and inspiring learning community.
	Overall Conclusion
	Overall, the evaluation confirms that the Green Leaders Academy 2026 provided a highly valuable international learning experience. Participants particularly appreciated the Academy's practical approach, experienced facilitators, collaborative methodology and strong focus on real-world application. The combination of expert-led sessions, group work, mentoring and participation in the 40th SFE CEFEC Annual Conference successfully strengthened participants' entrepreneurial competences while fostering international cooperation and networking. The constructive feedback regarding logistics, accommodation and additional practical activities offers clear direction for further enhancing future editions. The results demonstrate that the Academy continues to be an effective platform for empowering the next generation of green social entrepreneurs and strengthening the European social economy ecosystem.
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